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Louisiana Community & Technical College System 
INTERNAL AUDIT DEPARTMENT 
 
 
Date: August 10, 2022 
 
To: Mr. Craig Spohn, Chair – LCTCS Audit Committee 

Members of the LCTCS Audit Committee of the LCTCS Board of Supervisors 
Dr. Monty Sullivan, LCTCS President 

 
Re: Year End Report for Fiscal Year 2021-2022 
 
 
We are pleased to submit the LCTCS Office of Internal Audit (IA) annual report for the 
fiscal year ending June 30, 2022. This report is required annually by Louisiana law (HB 1, 
Section 8C) and by The International Standards for the Professional Practice of Internal 
Auditing, promulgated by the Institute of Internal Auditors. This report provides 
information on internal audit assurance services, consulting services and other activities. 
LCTCS IA continues to receive significant support and cooperation from the LCTCS 
Board of Supervisors, LCTCS Audit Committee, members of LCTCS senior management, 
and the leadership and staff of LCTCS member colleges. We are grateful for this support. 
We also affirm that LCTCS IA enjoys organizational independence, allowing it to fulfill 
its responsibilities objectively. 
Internal Audit completed five projects and issued 14 reports during or shortly after the 
close of fiscal year 2022, as shown in the following graphics: 
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Non project-related work included: 

• Researched and responded to numerous special requests regarding ethics regulations, 
accounting procedures, internal controls, and allegations of fraud. 

• Ethics Liaison activities: 
o Monitoring of LCTCS employees regarding required annual training. 
o Monitoring of LCTCS Board of Supervisors regarding required financial 

disclosures. 
 
Ongoing professional education is a core value for the Internal Audit Department and is 
codified in our professional standards1. During the fiscal year, Internal Audit staff received 
64 hours of continuing education. 
For most of the fiscal year, Internal Audit consisted of two persons, myself as Director and 
Jeff Fleming as Manager. This, of course, has affected the pace and productivity of our 
work. Charles Wendt began work on March 21, 2022 as a Senior Internal Auditor. 
 
  

 
1 International Professional Practices Framework, Standard 1230 – Continuing Professional Education 
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Completed Projects – Report Issued 
 
• Vendor Payments Review – Weak or non-existent internal controls over the vendor 

payments process could result in: 

o Duplicate payments. 
o Duplicate billings. 
o Payments to non-existing or fraudulent vendors. 
o Payments to employees in violation of the La. Code of Governmental Ethics. 

The project objectives were: 

• To determine if controls are sufficient to assure all vendor payments are 
legitimate, unduplicated, and in accord with Purchase Orders and/or contracts. 

• To determine if controls are sufficient to assure all payments have been 
appropriately reviewed and approved. 

Reports issued: 

• Fletcher Technical Community College – July 7, 2021; No reportable findings 
• Northwest Technical Community College – July 22, 2021; No reportable findings 
A second aspect of the Vendor Payments Review project was a review of the entire 
vendor master file. In the absence of effective internal controls over the vendor master 
file, there is an increased risk of erroneous or fraudulent transactions, such as: 

• Payments to falsified vendors 
• Payments to vendors that are also employees 
• Payments to inactive vendors 
We issued our report on December 21, 2021 with two findings: 
Employees That Are Also Vendors 
Section 1113 of the Louisiana Code of Governmental Ethics (the Code) prohibits 
public employees from conducting business with their own agency. Section 1121 of 
the Code prohibits post-employment business with your former agency. To find 
possible employee / vendor connections, Internal Audit looked for employees and 
vendors that shared either the same Taxpayer ID Number or the same bank account 
number. 
Internal Audit found one reportable instance in which an employee had the same 
Taxpayer ID or Social Security Number and/or bank accounts as an established 
vendor and received payments. A review of this transaction indicates that it may be in 
violation of the Code. 
At the time of this report, $6,000.00 has been paid to this vendor. Management has 
canceled the contract and self-reported the matter to the Louisiana Ethics Adminis-
tration Program for review. 
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Dormant Vendors 
Internal Audit analyzed the entire vendor master file for any active vendor with no 
payments since 2015. We found that out of 284,000+ currently active vendors, 5,103 
have had no payments since January 1, 2016 and could be considered dormant 
vendors. 
College management concurred with our findings and submitted action plans to 
address all deficiencies. 

• Financial Aid Controls Review – Internal Audit conducted a high-level review of 
the financial aid policies and procedures at Louisiana Delta Community College 
(LDCC). The chancellor requested this project to establish a baseline against which to 
measure future activities of the LDCC Financial Aid Department. 
Financial aid is a core element of the College's business functions, critical to the 
successful completion of its mission. The U.S. Department of Education has 
established detailed requirements for institutions to follow in the processing, 
awarding, and distributing of financial aid. Failure to comply with program 
requirements could result in the loss of funding and/or significant fines. Numerous 
risks exist that could undermine the successful operations of the College's financial 
aid function. 
The project objectives are to: 

• Determine if the College's written policies and procedures are consistent with 
current federal regulations and departmental practices. 

• Determine if awards are appropriately documented, verified, and distributed using 
funds appropriately received. 

• Determine if Returns to Title IV (R2T4) are appropriately calculated and timely 
processed. 

• Determine if Satisfactory Academic Progress (SAP) determinations, appeals and 
reviews are conducted and documented appropriately. 

We issued our report to the chancellor on January 5, 2022. In the records reviewed, 
we did not find any reportable variances between current practices and documented 
policies and procedures. 

• Purchase / Travel Card Reviews – The Office of State Travel (OST) requires that a 
review of our colleges’ use of the LaCarte cards and program be included in the 
agency’s annual risk assessment. If deemed appropriate, a project can be initiated. It 
will continue to be a part of our annual risk assessment. 
LCTCS IA does not consider this a high-risk area, but OST has cited several of our 
colleges for failure to have an internal audit of their program in the last three years, 
even though such an audit is not a requirement, only a suggestion. Nevertheless, 
Internal Audit took advantage of available time between other projects to conduct six 
reviews of purchase and travel card activities: 
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o River Parishes Community College – Report issued on February 7, 2022; No 
reportable findings 

o Fletcher Technical Community College – Report issued on February 7, 2022; 
No reportable findings 

o Northwest Technical Community College – Report issued on February 14, 
2022; No reportable findings 

o Louisiana Delta Community College – Report issued on February 24, 2022; 
Travel/CBA Transactions 
For six of 60 travel-related transactions reviewed (10%), totaling $2,610.47: 
 One had the supporting documentation for a different purchase uploaded 

into Works. 
 One was missing a receipt, description, and approval. 
 One had no detail on the receipt. 
 Three exceeded PPM49 maximum allowable lodging rate without proper 

approval uploaded. 
Purchase card transactions 
For four of 50 purchase card transactions reviewed (8%), totaling $618.41: 
 One had inadequate documentation to support the transaction. 
 Three were missing an approver’s sign-off 60-82 days after the purchase 

posted. 
College management concurred with our findings and submitted action plans 
to address all deficiencies. 

o LCTCS System Office – Report issued on March 9, 2022; No reportable 
findings 

o South Louisiana Community College – Report issued on April 11, 2022; 
Purchase card transactions 
For four of 49 (8.1%) purchase card transactions reviewed, totaling $2,192.35: 
 Three did not have a user and approver sign-off in Works 35-62 days 

after posting the purchase. 
 One did not have approver sign-off 59 days after the purchase was 

posted. 
College management concurred with our findings and submitted action plans 
to address all deficiencies. 
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Projects Completed After Close of Fiscal Year 
 
• Agency Accounts Review – Information to be provided 

• Remote Access Review – Information to be provided 
 

Off-Plan Work 
 
Commercial Driving Program – LCTCS Internal Audit was made aware of the 
following concerns that had been ostensibly raised by a former instructor in the 
Commercial Driver’s License (CDL) program at South Louisiana Community College 
(SLCC): 

• Students were receiving less than advertised hours of instruction during the 
program. 

• Students were coached during their final exams and/or were not being graded as 
strictly as required. 

• Students were not being charged the appropriate tuition and fees for their 
identified program requirements. 

To address the concerns raised, Internal Audit established the following objectives: 
1. To determine if students receive the appropriate hours of instruction as described 

in the curriculum and recruitment activities. 
2. To determine whether students are being assisted in passing their required final 

qualifying tests before receiving their CDL. 
3. To determine if students are being charged the appropriate tuition and fees for 

their identified program requirements. 
As a result of our review, we found: 

• Nothing that would indicate program standards of instruction have lessened pre-
Covid to now. 

• No indication the integrity of the final driving exam had been compromised due 
to Covid changes to the program. 

• No indication students were being improperly charged tuition and fees. 
Recommendations 
While we found no instances in which the program’s quality had been compromised, 
we believe the opportunity to do so may still exist. The establishment and monitoring 
of effective controls would mitigate existing risks to acceptable levels: 
1. To assure that students are receiving the appropriate amount of classroom / video 

instruction, controls should be established and/or strengthened to monitor student 
engagement in and apprehension of instructional material, such as: 
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a. Reporting of student progress and testing success to program supervisors 
b. Report of student repeats 

2. To assure the integrity of the final exam is not compromised, controls should be 
established and/or strengthened to monitor the administration of the three phases 
of the final exam. 

3. Student billing processes and receipts should be reviewed and redesigned to better 
identify tuition, fees, funding sources, and net student out of pocket amounts to 
assure the proper charging of tuition and fees. 

• Confidential Attorney Work Product – Prior to the end of the fiscal year, Internal 
Audit was asked to conduct some work in anticipation of litigation. Our report was 
issued to LCTCS counsel shortly after the end of the fiscal year, on July 15, 2022. 
 

Projects Cancelled or Deferred 
 
• Cybersecurity Controls Review – Internal Audit intended to co-source this project 

with an outside IT Audit firm. Baton Rouge Community College experienced a 
ransomware attack early in the fiscal year, and as a result of this attack LCTCS began 
the implementation of the state-sponsored software product CroudStrike. It did not 
make sense to review cybersecurity controls when our institutions were undertaking 
to address cybersecurity weaknesses. A better approach would be to allow the 
software implementation to be completed and then, at an appropriate time, review 
how well the product works in preventing, monitoring, and responding to 
cybersecurity events. This project will be considered at another time. 

• Payroll Controls – Not started due to time and resources constraints. 
• Contracts – Not started due to time and resources constraints. 

 
Conclusion 
While the projects completed and reports issued this fiscal year may not be as numerous 
as in past years, we believe that our reports added value that is, perhaps, greater than in 
years past. Projects we worked on this year required a depth of effort not found in 
traditional internal audit projects. Internal Audit is working hard to transform its activities 
from typical on-site, face-to-face projects to more data-oriented, remote access projects. 
This change has affected our pace of project completion but, we believe, provided greater 
insight to management for meaningful decision making. 
We hope that LCTCS management and staff will continue to look to Internal Audit as a 
trusted business partner as they endeavor to reach the goal of training Louisiana’s 
workforce. 
If you have any questions, comments or concerns regarding any of the information 
contained in this report, please feel free to contact me by phone (225-922-0793), email 
(mredmond@lctcs.edu) or by simply dropping by the office. 

mailto:mredmond@lctcs.edu
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It has been our pleasure to serve you this year, and we are grateful for your continued 
support. 
 
Respectfully submitted, 

 
Michael G. Redmond, CPA, CIA, CFE, CISA, CGEIT, MS 
Director of Internal Audit 


