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TO: Dr. Monty Sullivan
LCTCS President

THROUGH: Dr. Paul Carlsen
Chief Content Officer

APPROVED

X
FROM: Melissa LaCour ’ﬁ 3/ < [
Director of New Markets ~ ™\ LCTCS BOARD OF SUPERVISORS
SUBJECT: Revisions to LCTCS Policy #3.001 “Electronic Learning
Policy Statements”
DATE: 02/20/2017
FOR BOARD ACTION:

Recommendation: Staff recommends that the Board approve the attached revisions to
LCTCS Policy #3.001 “Electronic Learning Policy Statements.”

Background: At the request of the Chief Academic Officers and the e-Learning
Coordinator Committee, all LCTCS policies governing electronic learning have been
consolidated into a revised Policy #3.001. As part of this consolidation, outdated
terminologies and practices have been updated to reflect the current technological
landscape. The Board reviewed this item at the January 2017 meeting.

History of Prior Actions: Policy #3.001 was initially approved by the Board on
03/10/2004. There have been no subsequent revisions. These proposed revisions were
brought before the Board for Review and Advisement at the February 2017 meeting.
Fiscal Impact: N/A

Benefits to the System: If approved, revisions to Policy #3.001 will update and clarify
the role and scope of electronic learning.
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Approved for Récommendation to the Board
Dr. Monty Sullivan
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM
Policy # 3.001

Title: ELECTRONIC LEARNING POLICY STATEMENTS

Authority: Board Action Original Adoption: 3-10-04
Effective Date: 3-10-04
Last Revision: Initial

Purpose of Electronic Learning

As a system of higher education, LCTCS colleges strive to offer quality programs and courses
delivered by electronic means for the purpose of increasing student access. The purpose of these
policy statements is to:

* Increase student access to learning opportunities;

* Enhance the ability of the colleges to respond to learner needs;

* Respond to workforce development needs;

* Assure quality of instruction to place- and time-bound students;

* Provide cost effective service through cooperative and collaborative development and

delivery; and
* Reduce the unnecessary duplication of existing programs and courses.

Philosophy

The LCTCS supports and applauds efforts to offer distance education e-learning for the purpose
of increasing instructional access for Louisiana citizens to courses and programs.

LCTCS colleges will follow the “Principles of Good Practice The Foundation for Quality of
Southern Regional Education Board’s Electronic Campus.

Definition of E-Learning

The definition of e-learning as used in this document is here after referring to the delivery of
instruction that occurs through electronic means. Distance education refers to the formal
educational process in which the majority of the instruction occurs with the students and
instructor separated by distance/space. Instruction may be synchronous or asynchronous. The
term distance education is generally synonymous with mediated instruction (i.e. compressed
video, videotape, e-learning, CD-ROM, Internet, audio, audio graphics, satellite, microwave, or
ITES).

LCTCS E-Learning Coordinators Committee

The chancellor or executive director of each LCTCS college shall nominate an official college
representative to the LCTCS e-Learning Coordinators Committee. This statewide committee
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shall serve as the advisory committee responsible for developing and monitoring policies for the
e-learning initiatives of the LCTCS colleges.

College-Level Electronic Learning Committees

Each LCTCS college shall establish an e-learning Committee or comparable process for
developing and monitoring policies to govern the e-learning environment and delivery.

Quality Assurance

Each LCTCS college chancellor or executive director is ultimately responsible for the quality of
the e-learning that is delivered by his or her institution.

Courses offered through e-learning must meet the same requirements and quality standards as
those established for credit coursework offered at the college through traditional means. These
include, but are not limited to, policies and procedural requirements related to curriculum and
program development, review and approval; faculty qualifications; faculty course load; faculty
evaluation and  improvement of instruction;  student  performance;  student
opinion/rating/evaluation of instruction; teacher-student interaction; and student support services.

Students enrolled in e-learning courses:
1. must be afforded comparable student support and access to learning resources and
services as those provided to students in traditional courses; and
2. are subject to the same college policies and procedures as published for all students.

Approval Process

Programs, as distinct from courses, for which approval would be sought to deliver electronically,
must satisfy all requirements of the state and applicable accrediting bodies.

Reporting Processes

All electronic course offerings and enrollment data are to be reported through the normal LCTCS
and Board of Regents coordination of programs and data collection processes. Institutions must
report student enrolling in courses and programs delivered via distance education technologies
and have them coded in a distinct fashion such that the data can be disaggregated from other
aggregated student enrollment data.

Other Legal Considerations

Institutions shall ensure compliance with all applicable student privacy, disabilities, and non-
discrimination state and federal statutes. Institutions shall also ensure compliance with all
applicable copyright laws concerning the use and transmission of films, videotapes, recording
and other protected works. Institutions shall ensure compliance with all applicable policies
regulating intellectual property, including but not limited to the LCTCS policy on Intellectual

Property.
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Financial Considerations

LCTCS colleges are encouraged to utilize stable funding sources for the support of electronic/
distance learning rather than to rely upon ad hoc or temporary sources of funding. The Board of
Regents support the position that institutions should be able to establish separate fees to cover
the costs associated with the electronic delivery of credit and non-credit instruction. Fees are to
be consistent with LCTCS policies and state legislation. The Board of Regents will provide
guidance for the establishment of fees for electronic delivery of instruction and reserves the right
to review established fee structures and policies governing the establishment of such fees.
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM
Policy # 3.001

Title: Electronic Learning Policy Statements and Initial Procedures

Authority: Board Action Original Adoption: 3-10-04
Effective Date: 3-10-04
Last Revision: Initial

Theseinitied-poticy-statenents-and-procedures-established-inthis-document are not-intended-to
stEpeasy-or-supplant-any-existing policies-setforth-by-the Lowisiana Board of Regents—but—they
ere-ttended-1o-definethe process-and-implementation of electronicaliy-delivered-instraetion
eone colleges of-thedLouiviara-Compintis-end-Techical Collese Sysient

PURPOSE OF ELECTRONIC LEARNING

As a system of higher education, the LCTCS colleges strive to offer quality programs and
courses delivered by electronic means for the purpose of increasing student access. Adherine to
the-established prineiples setforth-by-the Louisiana Board-of RegentsThe purpose of these
wnttial-policy statements and-proeedures-is to:

*Increase student access to learning opportunities;

*Enhance the abilityies of the colleges to respond to learner needs;

*Respond to workforce development needs;

*Assure quality of instruction to place- and time-bound students;

*Provide cost effective service through cooperative and collaborative development and

delivery; and

*Reduce the unnecessary duplication of existing programs and courses.

+his-electronmeJearning misston-elearly-parallels the mission-otf the LETCS coleges by
previding-aceessto-tstructional programs-and-course-through-electronte delivery that-will
provide-both-academieinstruction for these students seeking transferable college degreesand
other-credentials while providing bettertrained-employeesfor -business-and-industry-whe
contribute to-the overall economie development-and-workforee needs-of the state—Throuch the
use of various-electronie learning dehivery methods, the LCTCS colleges will provide individuals
with-quality and relevantlearning opportuntties-consistent with-identified student-and business/
mdustry-needs-within-atifeleng learning environment—This-poliey-does not seek-to resulate
eompuiterand-electrontealhy-avemented traditional campus-instruetion-or print-media.

PHILOSOPHY

The | CTCS Leouisiana Board of Regents supports and applauds efforts to offer distance
education (e-learning) for the purpose of increasing instructional access for Louisiana citizens to
courses and programs.-ettered-by-the Louistana public highereducation-institutions—AH-eredit
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1he LCTCS colleges will follow the “Principles of Good Practice: as-ahe 1 oundation for

qQuality of WWWMMWS@WMMW
Southern Regional Education Board s I'lectronic Campus,

DEFINITION OF FERMS E-Learning

The definition of efectronietearninge-learning as used in this document is here afier referringss
to the delivery of instruction that occurs through electronic means. Distance education refers to

the toi mal Lduc_dnona] process in which the md_]D]lI} of the instr uulpn (_)u. urs with the %tudents

The term distance education is "encrallv synonymous with mcd1ated instruction (i.e. compress<.d
video. videotape, e- Iearmm_ CD-ROM, Internet, audio, aud:og_laphlcs satelhtn _microwave, or
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LCTCS kEleetronie-c-Learning Coordinators Statewide Committee

The chancellor or exccutive director of each LCTCS college chancellor shall nominate an
ofﬁmal college representatwe to the LCTCS e-Leammg S{a{ewée Coordlnators Comrmttee

: ; : . f&&emmn&&%a%é&(—emﬂm&ns Committee—This statewide
committee shall be—su\f ¢ as the advisory commitice responsible for developing and monitoring
policies for the electronic - learning initiatives of the LCTCS colleges.
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Each partieipating LCTCS college and LTC distriet shall work-within-their respeetive college—to
establish an Eleetrenie L-c-learning Committee or comparable process for developing and

monitoring policies to govern the e-learning environment and deliv eL\L —'Fhasa:emmﬁee—shaﬂ%e
responsiblefor-developingand- menitoring policies forany

QUALITY ASSURANCE AND REPONSIBHATIES

Each LCTCS college chancellor or exccutive director is ultimately responsible for the quality of
the e%ec—&eme—e learmng that is dehvered bv hr; or her mstltutmn ot each campus-of hischer

2 .
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Courses offered through e-learning must meet the same requirements and quality standards as

those established for credit coursework offered at the college through traditional means. These
include. but are not limited to, policies and procedural requirements related to curriculum and
program development. review and approval: faculty qualifications; faculty course load: faculty
eva]uatlon and ﬂ;owmc:m of m_struc_:tlon student perim mdm,e studem

Lermes.

Students enrolled in e-learning courses (1) must be afforded comparable student support and
access to learning resources and services as those provided to students in traditional courses:

and (2) are subject to the same college policies and procedures as published for all students.




Overview of Revisions

APPROVAL PROCESS

Oy SAECS-COCand-COL aceredited institutionshall-be-considered forapproval to offer
distance learning programs. Programs, as distinct from courses, for which approval would be
sought to deliver electronically must satisfy all 1equnem_e_1_n_s of 1hc state and apphcab]c

dCCledmnu bodies eemp}e{e{iSﬁbsHmW

Offer Existing Acadelmt PI__O;_lam ﬂnough Drslan}e Education T en.hu_o_lpgles.

Institutions shall not apply for SACS-COC or COE approval until the Board of
Regents or its staff has rendered a decision whether the Request meets concerns and
requirements of the Regents.

8—If the Board of Regents or its staff grants approval for the Request, the affected

college must then seek approval for a substantive change from either SACS-COC or
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COL. as appropriate. Hpen-Regents—orRegents™stafi-approvalthe college-campus
Fritst

9—Fhenseek-approval for a Substantive Chanege{See-above )

H-—Upen-receiptof the judgment regarding the-Substantive Change.copies
Ot-all-correspondence regarding such a decision-must be sent to-the
Comnnssioner-of Higher Education—For the purpeses-of-authorizing
Distanee bdueation arransementstorexistedesree procrams. the
Beard-of Regents-will consider program-duphication-as-a-eritical factor

H-the-degreeprogram is not currently-approved-by-the Beard of Recents. then
Existing Regents™ policies-and procedurestor developing new academic programs

must-be foHowed (See-Academic Adfairs Polietes-and Procedures 242 5—and 211

REPORTING PROCESSES

All electronic course offerings and enrollment data are to be reported through the normal LCTCS
and Board of Regents coordination of programs and data collection processes. Institutions must
report student enrolling in courses and programs delivered via distance education technologies
and have them coded in a distinct fashion such that the data can be disaggregated from other
aggregated student enrollment data.

OTHER LEGAL CONSIDERATIONS

Institutions shall ensure compliance with all applicable student privacy, disabilities, and non-
discrimination state and federal statutes. Institutions shall also ensure compliance with all
applicable copyright laws concerning the use and transmission of films, videotapes, recording
and other protected works. Institutions shall ensure compliance with all applicable policies
regulating intellectual property. including but not limited to the LCTCS policy on Intellectual
Property. thr-additionsee LETCSpoliey-oninteHeetual poliey)

FINANCIAL CONSIDERATIONS

LCTCS colleges are encouraged to utilize stable funding sources for the support of electronic/
distance learning rather than to rely upon ad hoc or temporary sources of funding. The Board of
Regents support the position that institutions should be able to establish separate fees to cover
the costs associated with the electronic delivery of credit and non-credit instruction. Fees are to
should-be consistent with LCTCS policies and state legislation. The Board of Regents will
provide guidance for the establishment of fees for electronic delivery of instruction and reserves
the right to review established fee structures and policies governing the establishment of such
fees. The Board-of Regents-has-established some revenue sharine prineiples—These-inelude:
Prinetple 41 L atton apd Credit
Fattion and Student- Credit HoursSCH o How enrollment:
Princtple 22 Recetvine Site Bxpenises
Recetving sttecostssuch-aproctor-and facthity costs. are paid-by-the
recetviig nstitution-urless-the-coursets-betne transmitted for the sole
OF prithary-bepetit-of the ortetatihe tnstitution.
Prinetple 3+ Originating Site Expenses
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cable Guidels
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DELIVERY-OF- DEGREEPROGRAM- TFHROUGH
DISTANCE EDUECAHONTECHNOLOGY
REQUEST FOR ALTHORITY
FO-OFFER AN EXISTHING ACADEMIC PROGRAM
THROUGH DISTANCE LEARNING TECHNOLOGHS

University-or College

H-yes; please;eite whieh speeifie eriterion(a) is(are) apprepriate and
provide an-explanation.
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