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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President

THROUGH: Joseph F. Mari

Chief Operatio fficer
FROM: Anthony Bro
Director of Operat\mng
DATE: August 22, 2017
SUBJECT: Capital Outlay Requests for FY 2018-2019
FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve the FY 2018-2019 Capital
Outlay list of recommended projects.

Background: This list reflects the capital construction needs of each of the LCTCS
member colleges. The FY 2018-2019 LCTCS Capital Outlay recommended projects are
prioritized in groups as follows:

e Emergency Projects are defined as projects that are essential to correct
conditions that seem to be hazardous to the safety of life or property or to satisfy
state or federally mandated codes.

e Continuing projects are projects that have received previous funding or are in
progress and require additional funding for continuation or completion.

e New Projects are those projects that have not been introduced for funding
consideration or have been submitted but have not received any funding.

This list does not include the complete list of deferred maintenance needs of the colleges
and does not include all projects that have a construction cost of less than $500,000.
Some of the deferred maintenance needs are reflected in the $15,000,000 system-wide
request for Waterproofing and Reroofing project that is the number one emergency
project for this system. The LCTCS staff maintains a prioritized list of roofing projects
needed at our member colleges. Many of the construction projects valued less than
$500,000 at the various campuses are included in the $17,500,000 Small Capital Project
for LCTCS found in the New Projects category. These two projects have been recurring
projects in the LCTCS list of capital outlay needs since 1999.

Fiscal Impact: The attached capital outlay request includes projects valued at more than
$535 million for planning, acquisitions, construction, equipment, and renovations at the
various LCTCS campuses over the next five years.



History of Prior Actions: The LCTCS Board of Supervisors submits an annual Capital
Outlay Request to the Board of Regents. This list of capital outlay projects was provided
to the Board for review and advisement at the June 14, 2017 meeting.

Benefits to the System: The capital outlay request process provides an opportunity to
request funding to construct new facilities, make additions, renovate, refurbish, restore
and enhance the facilities of the LCTCS.

77354 X

Approved for ]commen(}ation to the Board Date
Dr. Monty Sulliyan, President
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