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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Monty Sullivan
LCTCS President

THROUGH: Dr. René Cintr6
Chief Academic Affairs Officer

FROM: Dr. Adrienne Fontenot
Director of Adult Learning and Educational Programs

SUBJECT: Program Revisions at Northwest Louisiana Technical Community
College (NWLTC)

DATE: 03/26/2018
FOR BOARD ACTION:

Recommendation: Staff recommends that the Board approve the program revisions
listed below.

Program Additions
1. Certificate of Technical Studies (CTS) in Barber Shop Customer Service

(CIP 12.0402) — 3 STARS
2. Certificate of Technical Studies (CTS) in Entry Level Prep Cook (CIP
12.0503) — 5 STARS
3. Certificate of Technical Studies (CTS) in Heavy Equipment Operations
— Level II (CIP 49.0202) — 4 STARS
a. Career and Technical Certificate (CTC) in Heavy Equipment
Operations — Level I (CIP 49.0202) — 4 STARS
4. Certificate of Technical Studies (CTS) in HVAC Helper — Level I (CIP
47.0201) — 4 STARS
5. Certificate of Technical Studies (CTS) in Maintenance Helper (CIP
47.0303) -5 STARS
a. Career and Technical Certificate (CTC) in Electrical Raceway —
Conduit Technician (CIP 47.0303) — 5 STARS
6. Certificate of Technical Studies (CTS) in Machinist Helper (CIP
15.0613) — 5 STARS
7. Career and Technical Certificate (CTC) in Nursing Assistant (51.2601) —
5 STARS
8. Certificate of Technical Studies (CTS) in Installation Technician — Level

1(15.0404) — 5 STARS

a. Career and Technical Certificate (CTC) in Industrial Helper
(15.0404) -5 STARS
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10.

Certificate of Technical Studies (CTS) in Installation Technician — Level
II (15.0404) — 5 Stars

Certificate of Technical Studies (CTS) in Installation Technician — Level
III (15.0404) — 5 Stars

Program Revisions

11.
12,

18.

14.

15.

16.

14

18.

Technical Diploma (TD) in Barber Styling (CIP 12.0402) — 3 STARS
Associate of Applied Science (AAS) in Culinary Arts (formerly Culinary
Arts and Occupations) (CIP 12.0503) — 4 STARS
a. Technical Diploma (TD) in Culinary Arts (formerly Culinary
Arts and Occupations) (CIP 12.0503) — 4 STARS
b. Certificate of Technical Studies (CTS) in Production Cook (CIP
12.0503) -4 STARS
Certificate of Technical Studies (CTS) in Heavy Construction Vehicle
Operator (CIP 49.0202) — 4 STARS
Technical Diploma (TD) in Residential A/C & Refrigeration Technician
(CIP 47.0201) —4 STARS
a. Certificate of Technical Studies (CTS) in HVAC Helper II to
HVAC Helper — Level 11 (CIP 47.0201) — 4 STARS
Technical Diploma (TD) in Industrial Maintenance Technology (CIP
15.0613) — 5 STARS
a. Certificate of Technical Studies (CTS) in CNC Operator (CIP
15.0613) — 5 STARS
b. Certificate of Technical Studies (CTS) in Pneumatic / Hydraulic
Apprentice (CIP 47.0303) — 5 STARS
Technical Diploma (TD) in Industrial Manufacturing Technology -
Machine Tools Technology Concentration (CIP15.0613) — 5 STARS
Certificate of Technical Studies (CTS) in Patient Care Technician
(51.5601) 5 STARS
Applied Associate of Science (AAS) in Industrial Instrumentation and
Electrical Technician (15.0404) — 5 STARS
a. Technical Diploma (TD): Industrial Instrumentation & Electrical

Technician (15.0404) — 5 STARS

Program Terminations

1.

2

3.

Technical Diploma (TD) in Commercial Refrigeration Technician (CIP
47.0201) -4 STARS

Technical Diploma (TD) in Commercial Air Conditioning
Technician(CIP 47.0201) — 4 STARS

Certificate of Technical Studies (CTS) — HACR Energy Systems
Technician(CIP 47.0201) — 4 STARS

Technical Competency Area (TCA) — Entry Level Prep Cook 111 (CIP
12.0503) — 4 STARS

Technical Competency Area (TCA) - NCCER Core Certification (CIP
15.0613) - 5 STARS

Technical Competency Area (TCA) — Construction Vehicle Operator
(CIP 49.0202) — 4 STARS



49.0202) - 4 STARS

!: 7. Technical Competency Area (TCA) — Heavy Equipment Operator(CIP
8. Technical Competency Area (TCA) - Solar System Installer (CIP

LCTCS 47.0201) — 4 STARS
9. Technical Competency Area (TCA) — HVAC Helper I (CIP 47.0201) — 4
Changing Lives, STARS
Creating Futures 10. Technical Competency Area (TCA) — Welder Helper (CIP 15.0613) -5
STARS
Monty Sullivan 11. Technical Competency Area (TCA) — Fabrication Apprentice (CIP
System President 15.061 3) —5STARS
B 12. Technical Competency Area (TCA) — Electrical Helper (CIP 15.0613) —
Timoi:;l:;’T\HaMy S STARS
ikt 13. Technical Competency Area (TCA) — Pneumatic Helper (CIP 15.0613)
-5 STARS
Stephen Toups 14. Technical Competency Area (TCA) — Hydraulic Helper (CIP 15.0613) —
First Vice Chair 5 STARS
15. Technical Competency Area (TCA) — Millwright Helper (CIP 15.0613)
Helen Bridges Carter — 5 STARS
S, B 16. Certificate of Technical Studies (CTS) — Millwright Apprentice (CIP

15.0613) -5 STARS
17. Certificate of Technical Studies (CTS) - Certification for

Members

Tari T. Bradford

Alterman L. “Chip” Jackson Manufacturing (C4M) (CIP15.0613) — 5 STARS
Erika McConduit 18. Certificate of Technical Studies (CTS) — Industrial Electronic
Willie L. Mount Technician (CIP 15.0613) — 5 STARS
Michael J. Murphy 19. Certificate of Technical Studies (CTS) — Millwright Apprentice (CIP
N. J. “Woody™ Ogé 15.061 3)
o Batts 20. Technical Diploma (TD) — Industrial Manufacturing Technology —

Paul Price, Jr.

Stephen C. Smith Automation and Controls Concentration (CIP15.0613) — 5 STARS

Mark D. Spears, Jr. 21. Technical Diploma (TD) - Industrial Manufacturing Technology —
Craig Spohn Millwright Concentration (CIP15.0613) — 5 STARS
Vincent St. Blanc, 111 22. Certificate of Technical Studies (CTS) - Instrumentation / Electrical

Technician (15.0404) — 5 STARS

. Technical Diploma (TD) — Industrial Manufacturing Technology —
Industrial Instrumentation & Electrical Technician Concentration
(15.0404) — 5 STARS

24. Certificate of Technical Studies (CTS) — Instrumentation / Electrical

Student Members: 23
Zachary Hitt
Darell Richardson

Louisiana Technician (15.0404) — 5 STARS
Community 25. Certificate of Technical Studies (CTS) - Advanced Manufacturing
& Technical Technician (CIP15.0613) — 5 STARS
SeallegeSgstem 26. Technical Competency Area (TCA) — Nurse Assistant (51.2601) — 5
265 South Foster Drive STARS
Baton Rouge, LA 70806 27. Technical Competency Area (TCA) — EKG Skills (51.2601) - 5
STARS
Phone: 225-922-2800 28. Technical Competency Area (TCA) — Phlebotomy Skills (51.2601) — 5
Fax: 225-922-1185 STARS
29. Technical Competency Area (TCA) — Electrician Helper (15.0404) — 5
www. letes. edu STARS

30. Technical Competency Area (TCA) — Electronic Repair (15.0404) — 5
STARS
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31.

Certificate of Technical Studies (CTS) — E/I Helper (15.0404) — 5
STARS

Background: NWLTC faculty and staff are reviewing all programs.

NWLTC is requesting to revise the existing:

The Barber Styling Program was revised including the TD: Barber
Styling by revising semester credit hours and contact hours. With this
change comes the addition of a CTS named Barber Shop Customer
Service to provide an exit point and an Industry Based Credential from
the Louisiana Board of Barbers Examiners — Barber license.

The Culinary Arts and Occupations Program was renamed to Culinary
Arts and its awards revised including the CTS in Production Cook, and
anew CTS in Entry Level Prep Cook was added. The Technical
Diploma and AAS were renamed and the semester credit hours and
contact hours were revised. The single TCA is being eliminated.
ServSafe (IBC) from the National Restaurant Association

Heavy Construction and Vehicle Operator Program revised its awards
including CTS: Heavy Construction Vehicle Operator changing
semester credit hours and contact hours. With this change comes the
removal of several TCAs and a CTS. IBC’s from NCCER Safety Core,
OSHA 10, Safety Awareness Training (TappiSafe), NCCER Level 1 &
Level 1l and CDL from Louisiana Office of Motor Vehicles, License
Bureau.

Air Conditioning and Refrigeration Technician Program awards were
modified including the CTS: HVAC Helper II by renaming it HVAC
Helper — Level I and renaming existing CTS: HVAC Helper 11 to CTS:
HVAC Helper - Level II. Both Level I and Level II are the same
(CTS) level award but they are stacked and sequential with increasing
level of proficiency. Students must complete I to be eligible for Level
I1. With this change comes the removal of several TCAs, a CTS and 2
TD’s. IBC’s include NCCER Safety Core, OSHA 10, and Safety
Awareness Training (TappiSafe).

Industrial Maintenance Technology program to tightly focus the
program and student learning outcomes. This will include the
elimination of multiple TCA’s and a CTS. In addition, the semester
credit hours and contact (clock) hours for the remaining awards were
revised including 1 CTS and 1 Technical Diploma. Two (2) new CTS’s
were added. IBC’s include NCCER Safety Core, OSHA 10, and Safety
Awareness Training (TappiSafe).
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e Industrial Manufacturing Program renamed to Advanced
Manufacturing Program to be more representative and tightly focus the
program and student learning outcomes on advanced manufacturing.
This will include the elimination of multiple TCA’s, CTS’ and TD’s.

In addition, the semester credit hours and contact (clock) hours for the
remaining awards were revised including a CTS and a Technical
Diploma. One new CTS is being added. IBC’s include NCCER Safety
Core, OSHA 10, Safety Awareness Training (TappiSafe) and National
Institute of Metalworking Skills — Level 1.

e Practical Care Technician program will create greater flexibility and
opportunity for completion with these changes including the removal of
several TCAs, revisions to the existing CTS and the addition of 1 CTC.
IBC”’s include Certified Nursing Assistant from Louisiana Nurse Aide
Registry in BR-Dept of Health and Hospitals, CPR — American Heart
Association, and Phlebotomy from American Society of Clinical
Pathology/American Society of Clinical Technicians.

e Industrial Instrumentation Technology Program renamed to Industrial
Instrumentation and Electrical Technology program and integrates both
Instrumentation and Electrical student learning outcomes. Both the TD
and the AAS are renamed to reflect this change. In addition, the change
also includes the removal of several 2 TCAs, 1 new CTC, 3 new CTS’s
and the renaming of both the TD and AAS. IBC’s include NCCER
Safety Core, OSHA 10, and Safety Awareness Training (TappiSafe),
NCCER Level 1, 11, Il and IV.

Currently the programs are difficult for faculty to implement and for students to
navigate due to the excessive course choices and awards that have limited regional
market value with limited employment exit points within the Northwest Louisiana
region.

These requests are based on input from multiple sources including feedback from
Business and Industry partners, the Occupational Advisory Committee, the Northwest
Louisiana Economic Partnership, the Webster Parish Economic and Education
Collaborative, and the Louisiana Workforce Commission.

Fiscal Impact: No additional cost will be incurred as a result of these revisions. The
effects expected as a result of these changes include increased enrollment, greater
persistence and completion. The use of shorter terms within a semester will increase
flexibility for student entry and exit. Serving more students who stay longer will
require long term planning and forecasting for the most efficient use of faculty and
facilities. As growth is experienced and program health is improved, additional
adjunct and full-time faculty will likely be needed for the robust program.
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History of Prior Actions: There is a history of revising programs to meet student and
workforce needs.

Benefits to the System: The program revisions will address and provide solutions for
employer challenges currently being cited that include both hard and soft skills among
critical needs to support economic stability of the region and to facilitate growth.

o

7

Date

Approved for Recm_\«:nelw to the Board

Dr. Monty Sullivan



LOUISIANA’S COMMUNITY & TECHNICAL COLLEGE

SYSTEM

Requests for Programs: New, Modification, and Adoption

TYPE OF PROPOSED CHANGE

] New Program

Program Name: Patient Care Technician

Curriculum Modification

[] Curriculum Adoption

AWARD LEVEL(S)

For Board of Regents and LCTCS Review:
[J Associate of Applied Science (A.A.S.)
[0 Associate of Science (A.S.)
[ Associate of Arts (A.A.)
[ Other Associate Degree

Name:
[J Certificate of Applied Science (C.A.S.)
[ Certificate of General Studies (C.G.S.)

For LCTCS Review:

(] Technical Diploma (T.D.)

[X] Career and Technical Certificate (C.T.C)
Certificate of Technical Studies (C.T.S.)

Name: Patient Care Technician

: Credit Contact Hours: .
CIP: 51.2601 Heirs: 98 890 Award Level: C.T.S.
Name: Nursing Assistant
. Credit Contact Hours: )
CIP: 51.2601 Haure: 45 455 Award Level: CTC
Name:
. Credit Contact Hours: .
CIP: M Award Level:
Name:
! Credit ' A
CIP: Mt Contact Hours: Award Level:.
IBC Issuing Body Course Title Course | Course | Credits
Prefix Number | Awarded
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Certified Department of Nursing HNUR | 1211 3
Nursing Health and Fundamentals | HCOR | 1212 2
Assistant(CNA) | Hospitals
CPR American Heart Nursing HNUR | 1211 3
Assn Fundamentals |
Phlebotomy American Society Phlebotomy HPHL 1013 4
Technician of Clinical Phlebotomy HPHL 1023 3
Pathology or Clinical
American Society
of Phlebotomy
Technicians
PROPOSED CHANGE

a) For New Programs, state the purpose and objective; b) For Curriculum Modifications,
state previous credit and clock hours; c) For Program Termination, state program and
all award levels; d) For Curriculum Adoption, state the college from which curriculum is
being adopted and the date it was approved by LCTCS.

Program Revisions:

1. New CTC: Nursing Assistant (51.2601) 2 Stars

15 SCH - clock hours 455 — IBC: Certified Nursing Assistant & CPR (American Hear
Assn)

2. CTS: Patient Care Technician (51.5601) 4 Stars
Revise to 29 SCH — 890 clock hours IBC: Phlebotomy (American Society of Clinical
Pathology or American Society of Phlebotomy Technicians)

Program Terminations
1. Technical Competency Area (TCA) — Nurse Assistant

2. Technical Competency Area (TCA) — EKG Skills
3. Technical Competency Area (TCA) — Phlebotomy Skills

NWLTC faculty and staff are reviewing all programs. With this change comes the removal of
several TCAs, revisions to the existing CTS and the addition of 1 CTC. Currently the program
is difficult for faculty to implement and for students to navigate due to the excessive course
choices and awards that have limited regional market value with limited employment exit
points within the Northwest Louisiana region.

Proposed Curriculum Revisions: See Attached Curriculum Revisions
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Ic Lecture Laboratory Work-Based Course Totals
OURSE NAME Clock Credit Clock Credit Clock Credit Clock Credit

TOTAL ALL
[COLUMNS

Note: The requirements for and numbering of the General Education courses will be
determined by the individual institutions in accordance with Master Course
Articulation Matrix.

IMPLEMENTATION DATE (Semester and Year) Fall 2018

HISTORY OF PRIOR ACTIONS
Provide an overview of changes to this program.

This program is difficult for faculty to implement and for students to navigate with
excessive course choices and awards that have limited regional market value and
represent limited employment exit points within the Northwest Louisiana region. In
the past, numerous TCA's were added to demonstrate completion. The courses
have been changed over time without utilizing a consistent lecture / Lab
combination matrix for course offerings and scheduling consistency.

JUSTIFICATION FOR THE PROPOSED CHANGE
Include support such as four-year university agreements, industry demand, advisory
board information, etc.

This proposal is based on input from multiple sources including feedback from
Business and Industry partners, the Occupational Advisory Committee, the
Northwest Louisiana Economic Partnership, the Webster Parish Economic and
Education Collaborative, and the Louisiana Workforce Commission. The practices
of sequencing courses over shorter 8 and 4 week terms within a semester,
providing hybrid coursework, evening, weekend and block schedules have all
been shown to be effective strategies to increase student success (time to
completion, persistence and completion) as demonstrated by the research of
Achieving the Dream and Complete College America. Fully developing pathways
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with on-ramps from Jumpstart (dual enroliment and articulation), Workforce (non-
credit short term training and PLA), Work Ready U (adult basic education), and
special populations (Veterans) provide added support for students and facilitate
greater student success. Regional and Statewide labor market information

demonstrates a continued need for the program emphasizing patient care in the
Nursing field.

LOUISIANA WORKFORCE COMMISSION STAR LEVEL (http://www.laworks .net/Stars/)

[ 5 stars X 4 Stars [ 3 stars [ 2 stars ] 1 Star

SITE(S) OF NEW PROGRAM OR CURRICULUM MODIFICATION

[J Main Campus All Campuses [] Sites (list below) [] Distance
Education

Site 1: Shreveport Campus - Shreveport, LA
Site 2: Mansfield Campus - Mansfield, LA

Site 3: Minden Campus - Minden, LA (Main Campus)
Site 4:

QUALIFIED FACULTY (Check all that apply)

[] Use Existing Faculty [ Hire Adjunct Faculty [ Hire Full-Time Faculty
#: 1 full-time, 3 part-time) #: &

MINIMUM CREDENTIALS REQUIRED FOR FACULTY

Education: Experience: Certification:




Page 5

Education:

Must be a
licensed
practical nurse
or registered
nurse.

Experience: Documented
work experience directly
related to the course(s) being
taught

1. Minimum of three years
of nursing experience.
And

2. Atleast one year of
nursing experience must
have been as a medical-
surgical nurse providing
direct patient care.

And

3. The applicant must have
practiced as a nurse for
a minimum of six full-
time months during the
three years immediately
preceding application.

Certification: Professional,
nationally recognized,
achievement-based
certification OR

Licensure in the course(s)
being taught

4. Must be a licensed
practical nurse or
registered nurse
And

5. must possess a valid,
unencumbered license
to practice as a
Registered Nurse in the
State of Louisiana

FISCAL IMPACT: ADMINISTRATION and IMPLEMENTATION COSTS

Department: Healthcare Occupations

Describe how this change will affect the administrative structure and/or allocation of
departmental funds in terms of faculty, facilities, support, and any other resources.

The affects expected as a result of these changes include increased enroliment,
greater persistence and completion. The use of shorter terms within a semester
will increase flexibility for student entry and exit. Serving more students who stay
longer will require long term planning and forecasting for the most efficient use of
faculty and facilities. As growth is experienced and program health is improved,
additional adjunct and full-time faculty will likely be needed for the robust program.

ANTICIPATED ENROLLMENT:

Students Year One Year Two Year Three Year Four Year Five
DAY 120 126 132 146 160
EVENING 30 23 38 43 50
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ANTICIPATED ENROLLMENT:

DISTANCE
EDUCATION

The enroliment is based on estimates founded in the previous history
of the program as indicated on the most recent Program Health Index.
Growth is expected to occur in daytime and evening student
enroliment. Daytime is expected to grow at a slower rate since the
launch of the evening offerings may slightly diminish the daytime
number. We expect to increase the overall enrollment initially with the
working population the college has not been serving — those who need
evening or weekend courses. The evening classes will be offered in

: sequenced block schedules but will not have students completing as
Rt?:::r::gg zrocess for quickly due to the contact hour requirements and subsequent part-time

enroliment. Hybrid and web-enhanced curricular strategies will be

Ezt:cmraw:g]r?t utilized to improve students’ ability to enroll in more hours, but NWLTC
- curriculum strength is the simulated work-based learning that takes

place in the lab and during actual work-based experiences on the job.
Evening enroliment will compound at a different rate due to students
staying longer and as a result of part time enroliment. The current
attrition is approximately 25% Fall to Fall. NWLTC persistence and
completion are among the highest in the state and this results in the
need to constantly recruit as students complete and are employed
mostly on-time in less than 2 years. All of these factors were included
in the estimates for enrollment shown above.

PROGRAM ACCREDITATION:

Is Program Accreditation, [ Yes [] No

Licensure or Certification If YES, please provide projected

Required? accreditation/licensure/certification date: 2014 / 2019

Type/Name of Program
Accreditation, Licensure or
Certification Required:

Department of Health and Hospitals & Council on
Occupational Education

PROGRAM CURRICULUM
(Use the template below or insert separate attachment; all modifications should include the OLD and

NEW curriculum with changes appropriately noted so that it is visually clear what has been added,
deleted and/or changed)

See Attached Proposed Curriculum

Subject| Course : Lecture| Lab |Contact| Credit
Code Number Course Title Hours |Hours | Hours | Hours
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BENEFITS TO THE SYSTEM

Discuss how this change will benefit your students, your community, and the LCTCS.

to the state of Louisiana and specifically in the Northwest region of the state. The
program changes will address and provide solutions for employer challenges
| currently being cited that include both hard and soft skills among critical needs to
| support economic stability of the region and to facilitate growth. The communities
served by NWLTC have a high occurrence of poverty and a high percentage
receive financial aid. This program redesign will provide more efficient use of
resources for the college and create an environment conducive to greater career
and student success. This model is designed to help students complete in less
time and attain employment quicker. The NWLTC on-ramps from the different
student populations ensures NWLTC is able to meet the student where they are
| and in many cases provide them with a head-start on career and student success.
Students will experience blocked courses with predictable schedules, needed
courses available when they need them and a demonstrated value-add through
their ability to secure employment.

l
|
These changes will provide highly skilled workers to fill high demand positions critical 1|
J

SIGNATURES:

ALedl), 7. [?ﬁpy[ - . ﬁaé‘zﬁ/ £

College Chief Academic Officer g Date

@\N %M\ 3/23/18

College Chief Executive Officer Date
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LOUISIANA’S COMMUNITY & TECHNICAL COLLEGE
SYSTEM

Requests for Programs: New, Modification, and Adoption

TYPE OF PROPOSED CHANGE

] New Program X Curriculum Modification [ Curriculum Adoption
Program Name: Barber Styling

AWARD LEVEL(S)

For Board of Regents and LCTCS Review:
[0 Associate of Applied Science (AAS)
[] Associate of Science (A.S.)

[ Associate of Arts (A.A.) For LCTCS Review:
[J Other Associate Degree Technical Diploma (T.D.)
Name: [ Career and Technical Certificate (CTC)

[ Certificate of Applied Science (C. AS) Certificate of Technical Studies (C.T.S.)
[ Certificate of General Studies (C.G.S)

Name: Barber Shop Customer Service

. Credit Contact Hours: :
CIP: 12.0402 Hoar: 86 960 Award Level: New CTS

Name: Barber Styling

. Credit Contact Hours: )
CIP: 12.0402 Hours: 45 1500 Award Level: TD
Name:
1 Credit Contact Hours: ;
CIP: Hocdrs: Award Level:
Name:
) Credit . )
CIP: Hostite: Contact Hours: Award Level:
IBC Issuing Body Course Title Course | Course | Credits

Prefix Number | Awarded
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L [ l | | | |

PROPOSED CHANGE

a) For New Programs, state the purpose and objective; b) For Curriculum Modifications,
state previous credit and clock hours; c) For Program Termination, state program and
all award levels; d) For Curriculum Adoption, state the college from which curriculum is
being adopted and the date it was approved by LCTCS.

Program Revisions:

1. New CTS: Barber Shop Customer Service (12.0402) 3 Stars
30 SCH - clock hours 960

2. TD: Barber Styling (412.0402) 3 Stars
revised to 45 SCH — 1500 clock hours

Program Terminations
1. NA

NWLTC faculty and staff are reviewing all programs. NWLTC is requesting to revise the
existing TD: Barber Styling by revising semester credit hours and contact hours. With this
change comes the addition of a CTS named Barber Shop Customer Service to provide an
exit point and an Industry Based Credential. Currently the program is difficult for faculty
to implement and for students to navigate due to the excessive course choices and awards

that have limited regional market value with limited employment exit points within the
Northwest Louisiana region.

Proposed Curriculum Revisions: See Attached Curriculum Revisions

Lecture Laboratory =~ Work-Based Course Totals
|[COURSE NAME Clock Credit Clock Credit Clock Credit Clock Credit

TOTAL ALL
lcOLUMNS

Note: The requirements for and numbering of the General Education courses will be

determined by the individual institutions in accordance with Master Course
Articulation Matrix.
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IMPLEMENTATION DATE (Semester and Year) | Fall 2018

HISTORY OF PRIOR ACTIONS
Provide an overview of changes to this program.

This program is difficult for faculty to implement and for students to navigate with
excessive course choices and awards that have limited regional market value and
represent limited employment exit points within the Northwest Louisiana region. In
the past, numerous TCA’s were added to demonstrate completion. The courses
have been changed over time without utilizing a consistent lecture / Lab
combination matrix for course offerings and scheduling consistency.

JUSTIFICATION FOR THE PROPOSED CHANGE
Include support such as four-year university agreements, industry demand, advisory
board information, etc.

This proposal is based on input from multiple sources including feedback from
Business and Industry partners, the Occupational Advisory Committee, the
Northwest Louisiana Economic Partnership, the Webster Parish Economic and
Education Collaborative, and the Louisiana Workforce Commission. The practices
of sequencing courses over shorter 8 and 4 week terms within a semester,
providing hybrid coursework, evening, weekend and block schedules have all
been shown to be effective strategies to increase student success (time to
completion, persistence and completion) as demonstrated by the research of
Achieving the Dream and Complete College America. Fully developing pathways
with on-ramps from Jumpstart (dual enrollment and articulation), Workforce (non-
credit short term training and PLA), Work Ready U (adult basic education), and
special populations (Veterans) provide added support for students and facilitate
greater student success. Regional and Statewide labor market information
demonstrates a continued need for the program emphasizing patient care in the
Nursing field.

LOUISIANA WORKFORCE COMMISSION STAR LEVEL (hitp://www.laworks.net/Stars/)

[ 5 stars [J 4 stars X 3 Stars [0 2 stars ] 1 star

SITE(S) OF NEW PROGRAM OR CURRICULUM MODIFICATION

(] Main Campus | [] All Campuses [X] Sites (list below) [] Distance
Education
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Site 1: Shreveport Campus - Shreveport, LA

QUALIFIED FACULTY (Check all that apply)

[J Use Existing Faculty

#: 1 full-time, O part-time)

[J Hire Adjunct Faculty
#:

[ Hire Full-Time Faculty
#:

MINIMUM CREDENTIALS REQUIRED FOR FACULTY

Education: Experience: Certification:
Certification: Professional,
. Experience: Documented nationally recognized,
Education: work experience directly achievement-based
. related to the course(s) being certification OR
Associates taught ] .
Degree X Llcens_ure in the course(s)
minimum or Minimum of four years being taught
equivalent of related experience | o possess a Louisiana
college Barber/Styling Instructor
coursework License

FISCAL IMPACT: ADMINISTRATION and IMPLEMENTATION COSTS
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Department: Business & Hospitality

Describe how this change will affect the administrative structure and/or allocation of
departmental funds in terms of faculty, facilities, support, and any other resources.

The affects expected as a result of these changes include increased enrollment,
greater persistence and completion. The use of shorter terms within a semester
will increase flexibility for student entry and exit. Serving more students who stay
longer will require long term planning and forecasting for the most efficient use of
faculty and facilities. As growth is experienced and program health is improved,
additional adjunct and full-time faculty will likely be needed for the robust program.

ANTICIPATED ENROLLMENT:

Students Year One Year Two Year Three Year Four Year Five

DAY

31 33 36 45 60

EVENING

15 20 25

DISTANCE
EDUCATION

Describe Process for
Attaining &
Estimating
Enroliment:

The enroliment is based on estimates founded in the previous history
of the program as indicated on the most recent Program Health Index.
Growth is expected to occur in daytime and evening student
enroliment. Daytime is expected to grow at a slower rate since the
launch of the evening offerings may slightly diminish the daytime
number. We expect to increase the overall enroliment initially with the
working population the college has not been serving — those who need
evening or weekend courses. The evening classes will be offered in
sequenced block schedules but will not have students completing as
quickly due to the contact hour requirements and subsequent part-time
enroliment. Evening track will begin in the 2" or 3" year. Hybrid and
web-enhanced curricular strategies will be utilized to improve students’
ability to enroll in more hours, but NWLTC curriculum strength is the
simulated work-based learning that takes place in the lab and during
actual work-based experiences on the job. Evening enroliment will
compound at a different rate due to students staying longer and as a
result of part time enrollment. The current attrition is approximately
25% Fall to Fall. NWLTC persistence and completion are among the
highest in the state and this results in the need to constantly recruit as
students complete and are employed mostly on-time in less than 2
years. All of these factors were included in the estimates for enroliment
shown above.

PROGRAM ACCREDITATION:

X Yes ] No
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Is Program Accreditation,
Licensure or Certification
Required?

If YES, please provide projected
accreditation/licensure/certification date: 2014 / 2019

Type/Name of Program

Certification Required:

Accreditation, Licensure or | Louisiana State Board of Barbering

PROGRAM CURRICULUM

deleted and/or changed)

See Attached Proposed Curriculum

(Use the template below or insert separate attachment; all modifications should include the OLD and
NEW curriculum with changes appropriately noted so that it is visually clear what has been added,

Subject| Course

Code | Number Course Title

Lecture
Hours

Lab
Hours

Contact
Hours

Credit
Hours

BENEFITS TO THE SYSTEM

Discuss how this change will benefit your students, your community, and the LCTCS.
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BENEFITS TO THE SYSTEM

Discuss how this change will benefit your students, your community, and the LCTCS. |

These changes will provide highly skilled workers to fill high demand positions critical
to the state of Louisiana and specifically in the Northwest region of the state. The |
program changes will address and provide solutions for employer challenges |
currently being cited that include both hard and soft skills among critical needs to
support economic stability of the region and to facilitate growth. The communities
served by NWLTC have a high occurrence of poverty and a high percentage
receive financial aid. This program redesign will provide more efficient use of
resources for the college and create an environment conducive to greater career
and student success. This model is designed to help students complete in less
time and attain employment quicker. The NWLTC on-ramps from the different
student populations ensures NWLTC ie able to meet the student where they are
and in many cases provide them with a head-start on career and student success.
Students will experience blocked courses with predictable schedules, needed

courses available when they need them and a demonstrated value-add through
their ability to secure employment.

SIGNATURES:

Yo 40) S et 7 — . . %o{zp/cf’
College Chief Academic Date
@\N!\, :g 3/23/18
College Chief Executive

Date




NWLTC Barber Styling Program
Proposed Program Curriculum Revision

Effective 2018-2019
Semester Rubric No. Course Title (H = Hybrid course) SCH| Lec | Lab | Contact Hour Comments
1st Semester
BWk LEAD 1003 Career & Student Success (H) 31212 S0
CPTR 1002 Computer Literacy and Applications (H) 3122 90
BARB 1013 History of Barbering 21211 60
BWk BARB 1023 Sanitation and Safety 3]1]3 105
BARB 1033 Customer Service & Profi nal image ajaja 90
BARB 1160 Basic Styling - Men & Women 21211 60
1st Semester Totals {16 fafua] s
2nd Semester
st._, | Bare | 1220 Shaving Theory & Practice 'l s |
| BaRB | 1211 Barber Styling Lab | ala]s 135 |
BARB 1350 Barbering Chemistry rT]011 30
BWk BARB 1243 Skin, Scalp & Hair Treatments: Theory and Practice 4 12(3 120
BARB 1231 Barber Styling Lab i 312]2 90
BARE | 1420 Anatomy and Physiology 1f1]1 [
2nd Semester Total | [1a] 7 J13] aes
Award (2 Semesters) CT5: Barber Shop Customer Service 30|18|24 960 IBC: Customer Service
3rd Semester
8Wk BARB 2013 Chemical & P Hair Treament 41214 150
BARB 1430 Men's Hairpieces 110|113 30
BARB 2410 Barber Styling Entrep: urship & Professionali 1120 30
Tix BARB | 2043 Hair Coloring Theory 8 Practice ala2]s 120
BARB 2053 LA State Board Review Theory & Practice &1 118 165
BARB 2111 Barber Styling Shop Management & Sales 111]1 45
3rd Semester Totals | |15] 8 [1a] 540
Award (3 Semesters) Technical Diploma - Barber Styling 45126 38 1500




T 9d 8y¥va

ssado.d |eaosd

-de pue suondo a51n02 10} J192YJO JIWIPERIY JAIYD Y} 33§ "JusawWaaide pazijewso) adajoa—1akold
-Wa e Ul pajeniul uaym asuanadxa |eauld papualxa Jo diysasnuaidde ue azijewloy 0) pasn ag Aew
pue weidoid SIY3 UIYNM 35IN0D B 10} PIMNSQNS 2q ABW $3SIN0D 3JUIIAdxXT BuluIeS] PISRG-IOM 4

FIOT WIEN petiasy

“worpouLaiY sow sof sndwed jp3a) ol Y P8y IIWes 108 o Loa Asw

[3 3 [ siiMs Bupees qor 052 SBOT
081 ¥ vfo Q¥ Majay pieog Jagieg M5 Y TETZ guva
13 3 73 Alsuy) majaay piecq Jaqieg a1aS v 0Z1Z 8uvE
09 z Zjo so{eS pue JuswaBruey doys Buljas-equeg T11Z Buva
09 [4 z/o qe7 dupojo) JeH TPET BHVE
09 3 z/o 93015814 pue Aioau] BUpoio) JIeH OEET Buva
St 1 43 Huphss saqueg Joj wsjBUOKSS3j0I4 0E9Z BYYE
43 3 570 il 9% Bupas-iaquen Trv1 BuvA
[3 1 1/0 Kioay) saaeydajey suspy O£¥1 BuvE
Sv 7 70 THOORA put Aworeuy 0771 GuvE
[3 [ 0/z Kaspuaydy 0SET auva
09 z z/o ] JURERY J1PH (E]La0/BUjATAY JUSURILIRG Tz€1 uva

&b opoeg
o E % Aoy BupePy JITH [EIAD/RujARM TuSURWIRg OTET 8uvE
06 [4 z/o 11 9e1 Juplas-saqueg TEZT BUVA

09 z /o e e
4= g 'de35 UpS J0 Sluauneal | fsiapiosi] sansadoly 0STT BHva
05 [3 zJo CRET T SUaLNEaI] pue |epe] Op1T B4vE
3 1 o/t hajes pue kppoag 0IPT 8YVE
081 ¥ /0 1 qe190jas-1eqieg 1121 Buve
[3 1 170 poei4 g Lioay) spaeag pue Sapesniy Bupeys 0ZZ1 BuYvE

09 z zh e
19 Asoay) Builas/BumimieH 21seg S, USLOM/S U 0911 S¥vE

ot 1 /o qe] wawdnb3 pue
‘suswajduwi ‘5oL yim Aajes “ABojopapeg ‘uopieyjues TELT B¥ve

- " 2o 20poe1g pue Kioay) uawdinby pue
‘suewaldi) ‘sieoy Yim Aajes ‘ASopjeeg ‘uonmjues 0Z1T Byve
Sy [ 11 S5#ndwo) 0} LORONPOAY| 000T ¥l
0f [ 0/2 SeLL] [PUOISS3)03d AUN pue HULI3G1eE JO AIOISIH OTTT 8YvE
<1 1 o/t i 000T LNNO

WINMYND
Suphs-soqieg
209021 1>

2Bap mqopony

{a1) ewoidiq eayagzayg
sajedya/saaulaqg

uonRUILIEKD

BNSUBOY| SIOUNLIEX] JBGITY JO PiToR MMS v B 93¥1 O3 #qBe @se UBPMIS ‘uopeihwoD uodn oINS JODNNSU] M

JJBY) SUOISI3AUOY JNOH 19BIU0D-HIS
JLTMN UO paseq sinoy ¥o0) palejas
pue s11paJd padueyd sasinod ||y

pMIs 213 Aq spiep

Ansnpuj oy Supioose paleurw pue peddinba ) YoM doyS A)-UO ‘Peseq-ICoLPs € U souapsadxe uBnonrp

Padojanap aue s{jIfs R8I "IOINASU| AR JO LOSIAIIGNS Japun acuaadia qe)/(eandeid PUR UOADN.NSU] WOOISSEP SIPNDU]
wesdosd paseq-Acuaadwon sy “Bundis-saqueq jo Ansnpu) sua uj Apuaiiy)a yiom 01 luapnis asedaad o3 paullisap ) wesSod sjyp

winnopn) g uonduaseq wedosg

3uihas-1equeg

38907 [BJ1UYIS], RUBISINOT ISOMUYILION

‘payaene

S|IE19p UOLUIAUOD)
Buuaquiny—paouanb

-9s AlJeajd S3aSIN0I YyUMm
sweidoud Ajpuany juapnis
10j uouUaAUO) BupRqWIny
J1TMN 9y1 Buisn pasaq
-wnuai pue paudisapal
‘PAAOWRL BIIM $3SINOY)

5351n0) palsjaqg

sinoy xpop
00ST — HOS Sir 01 pasinal—siels
€ (zovozTv) Buyhis Joqueg:qL ¢

pasinay

096 SINoY 202 — HISOE
—su1e3s € (Zov0'ZT) 221MI9S
1awoisn) doys Jagieg :S1D MaN ¢

‘Pappy

SUOISIASY winjnaLIN) pasodoad




¢ 9d d4ve

pasiasy
v 3 0/t Al SPRi0id jepads 965¢ BVT |
06 € €/0 1l $1>0l0id jepads S662 By
09 z z/o 1 SP9joId [epadS €667 A4vA
[ T 1/0 | s9foid [epads 1662 GUVE
anu3 Jo suonepunoy
[ 0/E 0007 A¥S)
IS
A
wnjnam 1g uepdisoseq weallorg
ONITALS-4384VE 239

HEBYD SUOISIIAUO) JNOH 1I9BIU0I-HIS
JLTMN U0 paseq sinoy 320|2 palejal
pue s}pa padueyd s351nN03 |y

‘payaene

s|ie1ap uonuasuo) JusgquinN
—pasuanbas Ajieapd sasinod

yum swesdoisd Ajpuany Juapnis

1o} uonuaauo) Juusquinn J1IMN
ay Suisn pasaquinual pue paudis
-9paJ ‘PAAOWAL JIIM SISINOD ||

5354n07) paldjRq

096 SINOY 0P~ HIS0E

siels £ (Zov0'ZT) 221M135
pwoisn) doys Jagieg :DID) MaN ¢

:pappy

SUOIsIARY wNNJLINY ﬁ@mOQO;n—



LOUISIANA’S COMMUNITY & TECHNICAL COLLEGE
SYSTEM

Requests for Programs: New, Modification, and Adoption

TYPE OF PROPOSED CHANGE

[ New Program X Curriculum Modification ] Curriculum Adoption

Program Name: Advanced Manufacturing Technology (formerly Industrial
Manufacturing Technology)

AWARD LEVEL(S)

For Board of Regents and LCTCS Review:
[] Associate of Applied Science (A.A.S.)
[] Associate of Science (A.S.)

[0 Associate of Arts (A.A.) For LCTCS Review:
D Other ASSOCiate Degree E Technical Dlploma (TD)
Mk [] Career and Technical Certificate (C.T.C)

D Certificate of Applied Science (CAS) Certificate of Technical Studies (CTS)
[] Certificate of General Studies (C.G.S.)

Name: Machinist Helper

. Credit Contact Hours: .
CIP; 15.0613 Haure: 16 450 Award Level: New CTS

Name: CNC Operator

) Credit Contact Hours: .
CIP: 15.0613 Hours: 33 990 Award Level: CTS

Name: Advanced Manufacturing Technology (formerly Industrial Manufacturing Technology)

CIP: 15.0613 Credit Contact Hours:

Hours: 45 1350 Award Level: TD

Name:
, Credit : 1
CIP; Hours: Contact Hours: Award Level:
IBC Issuing Body Course Title Course | Course | Credits

Prefix Number | Awarded
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NCCER Safety | NCCER Industrial WKSF | 1003 3

Core Workplace Safety

OSHA 10 OSHA Industrial WKSF | 1003 3
Workplace Safety

TappeSafe TappeSafe Industrial WKSF | 1003 3
Workplace Safety

NIMS National Institute of | CNC 11 IMFG 1263 3

Certification Metalworking

Skills
PROPOSED CHANGE

a) For New Programs, state the purpose and objective; b) For Curriculum Modifications,
state previous credit and clock hours; c¢) For Program Termination, state program and
all award levels; d) For Curriculum Adoption, state the college from which curriculum is
being adopted and the date it was approved by LCTCS.

Program Revisions:

1. New CTS: Machinist Helper (15.0613) 5 Stars
15 SCH - clock hours 450

2. CTS: CNC Operator (15.0613) 5 Star
Revised to 33 SCH - 990 clock hours

3. TD: Industrial Manufacturing Technology Machine Tools Technology Concentration
(15.0613) 5 Star - renamed Advanced Manufacturing Technology - revised to 45 SCH —
1350 clock hours

Program Terminations
CTS - Certification for Manufacturing (C4M)

CTS - Industrial Electronic Technician

CTS — Millwright Apprentice

ID - Industrial Manufacturing Technology — Automation and Controls Concentration
TD - Industrial Manufacturing Technology — Millwright Concentration

CTS Instrumentation / Electrical Technician

TD - Industrial Manufacturing Technology — Industrial Instrumentation & Electrical
Technician Concentration

8. CTS - Instrumentation / Electrical Technician

9. CTS - Advanced Manufacturing Technician

o Oy E e b (e e

NWLTC faculty and staff are reviewing all programs. NWLTC is requesting to revise the

existing Industrial Manufacturing Program to tightly focus the program and student
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learning outcomes on advanced manufacturing. This will include the elimination of
multiple TCA’s, CTS’ and TD’s. In addition, the semester credit hours and clock hours
for the remaining awards were revised including 1 CTS and 1 Technical Diploma. One
new CTS is being added.

Currently the program is difficult for faculty to implement and for students to navigate due
to the excessive course choices and awards that have limited regional market value with
limited employment exit points within the Northwest Louisiana region.

Proposed Curriculum Revisions: See Attached Curriculum Revisions

Lecture Laboratory = Work-Based Course Totals
[COURSE NAME Clock Credit Clock Credit Clock Credit Clock Credit

TOTAL ALL
[COLUMNS

Note: The requirements for and numbering of the General Education courses will be
determined by the individual institutions in accordance with Master Course
Articulation Matrix.

IMPLEMENTATION DATE (Semester and Year) | Fall 2018

HISTORY OF PRIOR ACTIONS
Provide an overview of changes to this program.

This program is difficult for faculty to implement and for students to navigate with
excessive course choices and awards that have limited regional market value and
represent limited employment exit points within the Northwest Louisiana region. In
the past, numerous TCA’s were added to demonstrate completion. The courses
have been changed over time without utilizing a consistent lecture / Lab
combination matrix for course offerings and scheduling consistency.

JUSTIFICATION FOR THE PROPOSED CHANGE
Include support such as four-year university agreements, industry demand, advisory
board information, etc.
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This proposal is based on input from multiple sources including feedback from
Business and Industry partners, the Occupational Advisory Committee, the
Northwest Louisiana Economic Partnership, the Webster Parish Economic and
Education Collaborative, and the Louisiana Workforce Commission. The practices
of sequencing courses over shorter 8 and 4 week terms within a semester,
providing hybrid coursework, evening, weekend and block schedules have all
been shown to be effective strategies to increase student success (time to
completion, persistence and completion) as demonstrated by the research of
Achieving the Dream and Complete College America. Fully developing pathways
with on-ramps from Jumpstart (dual enroliment and articulation), Workforce (non-
credit short term training and PLA), Work Ready U (adult basic education), and
special populations (Veterans) provide added support for students and facilitate
greater student success. Regional and Statewide labor market information
demonstrates a continued need for the program emphasizing patient care in the
Nursing field.

LOUISIANA WORKFORCE COMMISSION STAR LEVEL (MMM&MI@MM
[] 5 stars X 4 stars [] 3 Stars [J 2 stars ] 1 Star

SITE(S) OF NEW PROGRAM OR CURRICULUM MODIFICATION

& Main Campus | [] All Campuses X sites (list below) [] Distance
Education

Site 1: Minden Campus — Minden, LA

QUALIFIED FACULTY (Check all that apply)

[ Use Existing Faculty [ Hire Adjunct Faculty [ Hire Full-Time Faculty
#: 1 full-time, 0 part-time) #: #:

MINIMUM CREDENTIALS REQUIRED FOR FACULTY

Education: Experience: Certification:
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Education:

Associates
Degree
minimum or
equivalent
college
coursework

Experience: Documented
work experience directly
related to the course(s) being

taught

Minimum of four years
of related experience

Certification: Professional,
nationally recognized,
achievement-based
certification OR

Licensure in the course(s)
being taught

FISCAL IMPACT: ADMINISTRATION and IMPLEMENTATION COSTS

Department: Industrial Technology

Describe how this change will affect the administrative structure and/or allocation of
departmental funds in terms of faculty, facilities, support, and any other resources.

The affects expected as a result of these changes include increased enroliment,
greater persistence and completion. The use of shorter terms within a semester
will increase flexibility for student entry and exit. Serving more students who stay
longer will require long term planning and forecasting for the most efficient use of
faculty and facilities. As growth is experienced and program health is improved,
additional adjunct and full-time faculty will likely be needed for the robust program.

ANTICIPATED ENROLLMENT:

Students

Year One Year Two Year Three Year Four Year Five
DAY 12 20 30 45 60
EVENING 15 20 25
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ANTICIPATED ENROLLMENT:

DISTANCE
EDUCATION

The enroliment is based on estimates founded in the previous history
of the program as indicated on the most recent Program Health Index.
Growth is expected to occur in daytime and evening student
enroliment. Daytime is expected to grow at a slower rate since the
launch of the evening offerings may slightly diminish the daytime
number. We expect to increase the overall enrollment initially with the
working population the college has not been serving - those who need
evening or weekend courses. The evening classes will be offered in
sequenced block schedules but will not have students completing as
Describe Process for | quickly due to the contact hour requirements and subsequent part-time

Attaining & enroliment. Evening track will begin in the 2™ or 3% year. Hybrid and
Estimating web-enhanced curricular strategies will be utilized to improve students’
Enroliment: ability to enroll in more hours, but NWLTC curriculum strength is the

simulated work-based learning that takes place in the lab and during
actual work-based experiences on the job. Evening enrollment will
compound at a different rate due to students staying longer and as a
result of part time enroliment. The current attrition is approximately
25% Fall to Fall. NWLTC persistence and completion are among the
highest in the state and this results in the need to constantly recruit as
students complete and are employed mostly on-time in less than 2
years. All of these factors were included in the estimates for enroliment
shown above.

PROGRAM ACCREDITATION:

Is Program Accreditation, X Yes ] No

Licensure or Certification If YES, please provide projected
Required? accreditation/licensure/certification date: 2014 / 2019

Type/Name of Program
Accreditation, Licensure or
Certification Required:

PROGRAM CURRICULUM

(Use the template below or insert separate attachment; all modifications should include the OLD and
NEW curriculum with changes appropriately noted so that it is visually clear what has been added,
deleted and/or changed)

See Attached Proposed Curriculum

Subject| Course . Lecture| Lab |Contact| Credit
Code Number Course Title Hours |Hours | Hours | Hours
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BENEFITS TO THE SYSTEM

Discuss how this change will benefit your students, your community, and the LCTCS. |

These changes will provide highly skilled workers to fill high demand positions critical !
to the state of Louisiana and specifically in the Northwest region of the state. The
program changes will address and provide solutions for employer challenges
currently being cited that include both hard and soft skills among critical needs to
support economic stabllity of the region and to facilitate growth. The communities
served by NWLTC have a high occurrence of poverty and a high percentage
receive financial aid. This program redesign will provide more efficient use of
resources for the college and create an environment conducive to greater career
and student success. This model is designed to help students complete in less
time and attain employment quicker. The NWLTC on-ramps from the different
student populations ensures NWLTC is able to meet the student where they are
and in many cases provide them with a head-start on career and student success.
Students will experience blocked courses with predictable schedules, needed

courses available when they need them and a demonetrated value-add through
their ability to secure employment.

College Chief Academic

@\N _ 3/23/118

College Chief Executive Date

SIGNATURES: g 5 T/ i
Date




NWLTC Advanced Manufacturing Technology Program

», d Program Curriculum Revisi
Effective 2018-2019
Semester Rubric | No. Course Title (H = Hybrid course) SCH| Lec| Lab| Contact Hour Comments
1st Semester
Wk LEAD 1003 Career & Student Success (H] 33713 90
WxsF_| 1003 Industrial Wark H) aflala %0 New Course: Embedded IBC's: NCCER Core, Osha 10, Tappe Safe
MEG | 1013 Industrial Mathematics (H) 322 %0
awk |_IMFG | 1023 Machine Shop | I3fl2T2] e 7T
IMFG_| 1033 Machine Shop i 321290 |
1) Add a new award - CTS: Helper 2) d ses with
numbering convention 3) Revised SCH, Contact hour and Lec/Lab
Combinations #) Addition of LEAD 1003: Career and Student Success Course
l]mnelmm:mmlmhum,ﬂmnbnof
1st Semester Totals BC New Award: €TS 1 - Machinist Helper 15| 10| 10 450 TCA's
2nd Semester
BWk | IMEG | 1213 Basic Lathe | slala %0
IMFG | 1223 Basic Mill | 21312 2
IMiG | 1233 ENCL afa]2 %0
swk | IMFG | 12a3 Basic Lathe 3122 90
IMFG | 1253 Basic Mill i 3l2]2 20
G| 1263 CeNC aja]2 %0
2nd Semester Total | [e[22] 2] a0 |
1) Revised existing CTS - CNC Operator to include 33 SCH 2) Include IBC NIMS
m«:s}lmmr—wth:mbwmm;lluﬁd
Options of Work-based Learning Experiences
Award |2 Semesters) I1BC Award: CTS - CNC Operator 33|22 90
3rd Semester ]
swx | iMFG | 2013 | Machine Shop Wi [sTz2]2T
2023 | ENC Il [al2]2] e
BWk | IMFG_| 2033 Machine Shop IV 1322 e
2043 : CNC IV [s12131 s
3rd Semester Totals | f12]s]s] 30 ]
Diploma from to
Award (3 Semesters| Technical Di - Advanced Manutactu: Technician | 45 | 30| 30 1350 Manufacturing Techniclan
With opproval of Chief Academic Officer, ignee, the Courses be substituted for an the above course ks indivi or in combination:
Experiential Learning Credit Course Options.
Rubric_| Number Course Title SCH Lec| Lab| Contact Hry *All Work-Based Learning Experiences that involve
IMFG_| 2951 ___Special Project | _ 1101 30 external partners, locations and work assignments
IMFG_3_2993 —Speciai Project I| 21012 ] with an emphais on skill building and meeting the
2095 Special Project Ii| 3loja 20 student learning outcomes of the course must meet
New Work Based Learning Experience Options .14
|MBLE | 2003 |  internship / Cooperative Education 31143 106
WBLE | 1011 —Work-8ased Learning Experience 1l9l0 45°
WBLE | 1012 Work-Based Lea: i 2lolo 90°
WBLE | 1013 Work-Based Learning Experience slofo 135*
WBLE | 1014 Work-Based Learning Experience ajolo 180*
WBLE | 1021 Work-Based Leatning Experience Il 1lole as*
waLe | 1022 Work-Based Learni » [ 2lole
WBLE | 1023 Work-Based Learning Experience 1l 3jojlo 135¢
walE | 1024 Work-Based Learning Experience | ajojo 180°
[Cweie | 203 Work-Based Learning Experience 1l 1lolol s
2032 Work-Based Learning Experience il 2jolo 90*
2033 Weork-Based Learning Experience i1l 3lolo 135*
2034 Work-Based Learning Experience 11 alolo 180°
WBLE | 2041 Work Based Learning Experience IV 11010 55
WBLE | 2042 Work-Baved Learning Experience IV 2]lolo 50°
WBLE | 2043 Work-Based Learning Experience Iv 3lolo 135*
weiE | 2044 Work-Based Learning Experience IV sjlojo 180*




Renamed Advanced Manufacturing Technology & Revised

Proposed Curriculum Revisions

Naorthwest-Leuistana-lechpical College

Added: ;
Industrial Manufacturing Technology

(CIP 15.0613)
New CTS: Machinist Helper (15.0613) 5 >§..aa _98.. ST EME wﬁ!&i.ﬁ%ﬂﬂuﬁ _asu,.._uam_:a All courses changed credits and
- — act peri to prepare students for employmentin a va jobs in the 1 {
Stars -15 SCH—dock hours 450 ”-E.?ﬁ:__:w field. This program consists of a core set of and four ion aress from related clock hours based on NWLTC
Revised: W the stiontcon chvine sl ey diplomsa. SCH-Contact Hour Conversions Chart
Degrees/Certificates
Technical Di D)
¢  CTS: CNC Operator (15.0613) 5 Star— becsa i 1 SO
Revised to 33 SCH - 990 clock hours Optional prep course is CPTR 1002 (Computer Liaracy & Applcations)
¢  TD: Industrial Manufacturing Technol- URRICAUM Terminated:
ogy Machine Tools Technology Con- Course No. | Course Title Lecture [ Lab | Total Total
centration (15.0613) S Star - renamed O och tes ¢ CTS- Certification for Manufacturing (C4M)
Advanced Manufacturing Technology - p— . h
revised to 45 SCH — 1350 clock hours ¢ CTS-Industrial Electronic Technician
¢ CTS - Millwright Apprentice
¢ TD - Industrial Manufacturing Technology -
Deleted Course Automation and Controls Concentration
saLouises Hydraullcs Applications 0 |3 3
T T— IMFG 1 neumatics Applications 0 2 130 ¢ TD - Industrial Manufacturing Technology —
5 ' e Digital Ele 2 2 : % Millwright Concentration
redesigned and renum- P o o o5
bered using the NWLTC ﬁ% :&i..nn.ﬂaﬂ ~— w mm ¢  CTSInstrumentation / Electrical Technician
Numbering Convention for IMFS 1250 .w_. - “ _uu.w ¢  TD-Industrial Manufacturing Technology —
student friendly programs ective or Co-op 130 Industrial Instrumentation & Electrical Tech-
) Job Seeking Skills 2 o )
with courses clearly se- TD — Indwtrint Many#aring T--rslogy 5 1590 nician Concentration
uenced—Numberin futomition 2nd Conteoh Concentratcn
A . B Jm . ¢ CTS-Instrumentation / Electrical Techni-
Convention details - - T din
attached. IMFG 1321 —— 2 130
ﬁhﬁ i%!i‘!\f.ﬁag . . : .N ¢  CTS - Advanced Manufacturing Technician
| BMSE4#5T™""Preumatics Applications o |3 2
CTS - MILWRIGHT ATTRaNTICT 28, 10
IMFG 1325 Pipefitting [ o T2 2 | 7
Revised April 2017 Industrial Manufacturing Technology Effactive Jnuary 2018

* Work-based Learning Experience courses may be substituted for a course within this program and may be used to formalize
an apprenticeship or extended clinical experience when initiated in a employer—college formalized agreement. See the Chief
Academic Officer for course options and approval process. IMEG PG 1



Proposed Curriculum Revisions

Deleted Courses

All courses were removed, rede-
signed and renumbered using
the NWLTC Numbering Conven-
tion for student friendly pro-
grams with courses clearly se-
quenced—Numbering Conven-
tion details attached.

All courses changed credits and

Renamed & Revised

Hydraulics Applications [ F
IMFG 1210 1 """ o5 related clock hours based on NWLTC
MEG 1312 __m..mﬂ-ua “ “ ww SCH-Contact Hour Conversions Chart
0 130
Job Seeking Skills 2 0 2
aﬂ_-ugﬂi&sg;ug- - e 1500, s Terminated:
¢ CTS - Certification for Manu-
IMFG 1110 Mathematics 2 1 3 75 ;
IMFG 1310 ﬁi Shopl 3 |3 5 250 facturing (C4m)
IMFG 1340 Basic Lathe 0 3 3 160
IMFG 1440 Basic Mill [ 3 3 160 ¢  CTS - Industrial Electronic
CTS-CNC OPERATOR 31 1095 = 2
IMFG 1410 | Machine Shop i 3 |3 6 250 Technician
IMFG 2710 CNC 1 2 3 200
IMFG2720 _ | Precksion Grindi 013 3 15 ¢  CTS - Millwright Apprentice
1085 2450 L ipheorgomm——== ? —cl,
e Tool T Diui.n- . i - V ¢ TD - Industrial Manufacturing
|
Technology — Automation and
| Introduction to Industrial Instrumentation 1 f 3 Controls Concentration
WriEs Blueprint Interpretation 2 1 3 140
e e L R e ¢ TD - Industrial Manufacturing
TS~ lisia 7 ot Tochtiiciors §i - 2@ ot Technology — Millwright Con-
HET 2123 Understanding Programmable 1 |2 3 140
IMFG 1235 Motor Controls 0 3 3 140 centration
INST 1330 Pressure and rement 3 a 145
"“Mw“uuw :35&88“:.:23..23 & Analytical w...l 1 w ﬁ ¢ CTS Instrumentation / Electri-
— ol L cal Technician
lob Seeking Skills 2 | o 2
_..r.u.:nuﬁrﬁuw_ Fﬁ.«! ugﬁa#_tiia&.g il . ¢ TD - Industrial Manufacturing
Technology — Industrial Instru-
mentation & Electrical Techni-
IMFG2991 | Special Projects | 0 11 1 30 cian Concentration
IMFG 2993 | Special Projects Ii I ) 2 60
IMFG 2995 Special Projects lil 0 3 3 %0 .
IMFG 2996 | Special Jw_lw_..mwz 3 | o 3 3 ¢  CTS - Instrumentation / Elec-
.m.“l..“ull Practicum . : 3 3 Mm trical Technician
ucation 0 J
Revised April 2017 Industrial Manufacturing Technology Effective January 2018

IMFG PG 2



LOUISIANA’S COMMUNITY & TECHNICAL COLLEGE
SYSTEM

Requests for Programs: New, Modification, and Adoption

TYPE OF PROPOSED CHANGE

[J New Program Curriculum Modification [ Curriculum Adoption
Program Name: Air Conditioning and Refrigeration Technician

AWARD LEVEL(S)

For Board of Regents and LCTCS Review: l
[] Associate of Applied Science (A.A.S.) ‘
[0 Associate of Science (A.S.)
[ Associate of Arts (AA) For LCTCS Review:

Name: | [ Career and Technical Certificate (C.T.C)

[] Certificate of Applied Science (C.AS.) 5 X Certificate of Technical Studies (C.T.S)
[0 Certificate of General Studies (C.G.S)

Name: TD ~ HVAC Technician (Renamed from existing TD: Residential A/C & Refrigeration
Technician)

2 Credit Contact Hours: .
CIP: 47.0201 Hours: 45 1530 Award Level: TD

Name: CTS — HVAC Helper — Level |

; Credit Contact Hours: ’
CIP: 150699 Hours: 17 570 Award Level: CTS

Name: CTS — HVAC Helper — Level Il

. Credit Contact Hours: k
CIP: 150699 Houss: 31 1050 Award Level: CTS

IBC Issuing Body | Course Title Course | Course | Credits
Prefix [ Number | Awarded
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NCCER Safety Core NCCER Industrial WKSF | 1003 3
OSHA 10 OSHA Waorkplace Safety

TappeSafe TappeSafe

PROPOSED CHANGE

a) For New Programs, state the purpose and objective; b) For Curriculum Modifications,
state previous credit and clock hours; c) For Program Termination, state program and
all award levels; d) For Curriculum Adoption, state the college from which curriculum is
being adopted and the date it was approved by LCTCS.

Existing Awards to be terminated:
TCA - HVAC Helper | - Terminate
CTS - Domestic A/C & Refrigeration Technician - Terminate
CTS - HACR Energy Systems Technician - Terminate
TD - Commercial Air Conditioning Technician - Terminate
TCA - Solar System Installer - Terminate

New and Revised Awards:

1. New CTS: HVAC Helper - Level | (47.0201) 4 Stars
17 SCH - clock hours 570

2. Rename CTS: — HVAC Helper Il to HYAC Helper — Level ||
(47.0201) 4 Stars and revise to 31 SCH - 1050 clock hours

3. Rename existing TD in Residential A/C & Refrigeration Technician
to HVAC Technician (47.0201) 4 Stars and revise to
45 SCH - 1530 clock hours

IMPLEMENTATION DATE (Semester and Year) | Fall 2018

HISTORY OF PRIOR ACTIONS
Provide an overview of changes to this program.
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Currently the program is difficult for faculty to implement and for students to navigate
due to the excessive course choices and awards that have limited regional market
value with limited employment exit points within the Northwest Louisiana region.

This request is based on input from multiple sources including feedback from
Business and Industry partners, the Occupational Advisory Committee, the Northwest
Louisiana Economic Partnership, the Webster Parish Economic and Education
Collaborative, and the Louisiana Workforce Commission.

JUSTIFICATION FOR THE PROPOSED CHANGE

Include support such as four-year university agreements, industry demand, advisory
board information, etc.

This proposal is based on input from multiple sources including feedback from
Business and Industry partners, the HVAC Occupational Advisory Committee, the
Northwest Louisiana Economic Partnership, the Webster Parish Economic and
Education Collaborative, and the Louisiana Workforce Commission. The practices
of sequencing courses over shorter 8 and 4 week parts of terms, providing hybrid
coursework, evening, weekend and block schedules have all been shown to be
effective strategies to increase student success (time to completion, persistence
and completion) as demonstrated by the research of Achieving the Dream and
Complete College America. Fully developing pathways with on-ramps from
Jumpstart (dual enroliment and articulation), Workforce (non-credit short term
training and PLA), Work Ready U (adult basic education), and special populations
(Veterans) provide added support for students and facilitate greater students
success. Regional and Statewide labor market information demonstrates a
continued need for the Welding Technology program emphasizing Industrial and
manufacturing applications.

LOUISIANA WORKFORCE COMMISSION STAR LEVEL (http://www laworks. net/Stars/)

[ 5 stars X 4 stars [ 3 Stars [ 2 stars [ 1 star

SITE(S) OF NEW PROGRAM OR CURRICULUM MODIFICATION

(] Main Campus All Campuses [ sites (list below) [] Distance
Education
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Site 1. Shreveport Campus

Site 2:
Site 3
Site 4:

QUALIFIED FACULTY (Check all that apply)

[ Use Existing Faculty (] Hire Adjunct Faculty [] Hire Full-Time Faculty
#: (1 full-t - # #:

MINIMUM CREDENTIALS REQUIRED FOR FACULTY

Education: Experience: Certification:

Education: 2-year Post- Experience: 4 yrs Certification:

Secondary Award (Associates | employment in the field

Degree) or Alternative _

Certification ]

FISCAL IMPACT: ADMINISTRATION and IMPLEMENTATION COSTS

Department: Industrial Studies

Describe how this change will affect the administrative structure and/or allocation of
departmental funds in terms of faculty, facilities, support, and any other resources.

The affects expected as a result of these changes include increased enroliment,
greater persistence and completion. Serving more students who stay longer will
require long term planning and forecasting for the most efficient use of faculty and
facilities. As growth is experienced and program health is improved, additional

adjunct and full-time will likely be needed for the robust program.

ANTICIPATED ENROLLMENT:
Students YearOne | Year Two Year Three Year Four Year Five
DAY n 16 80 90 100
EVENING 15 20 24 36 48
DISTANCE

EDUCATION
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ANTICIPATED ENROLLMENT:

The enroliment is based on estimates founded in the previous history
of the program as indicated on the most recent Program Health Index.
Growth is expected to occur in daytime and evening students. Daytime
is expected to grow at a slower rate since the launch of the evening
offerings may slightly diminish the daytime number. We expect to
increase the overall enroliment initially with the working population the
college has not been serving — those that need evening or weekend
courses. The evening classes will be offered in sequenced block
Describe Process for schedules but will not have students completing as quickly due to the

Attaining & contact hour requirements and subsequent part-time enroliment.
Estimatin Hybrid and web-enhanced curricular strategies will be utilized to
Enrolim et?t improve students’ ability to enroll in more hours, but NWLTC

curriculum strength is the work-based leaming that takes place in the
lab and during work-based experiences on the job. Evening enroliment
will compound at a different rate due to students staying longer due to
part time enroliment. The current attrition is approximately 25% Fall to
Fall. NWLTC persistence and completion are among the highest in the
state and this results in the need to constantly recruit as students
complete and are employed mostly on-time in less than 2 years. All of

these factors were included in the estimates for enroliment shown
above.

PROGRAM ACCREDITATION:

Is Program Accreditation, | X Yes O No
Licensure or Certification If YES, please provide projected
Required? accreditation/licensure/certification date: 2014

Type/Name of Program

Accreditation, Licensure or | Council on Occupational Education (COE)
Certification Required:

PROGRAM CURRICULUM

(Use the template below or insert separate attachment: all modifications should include the OLD and

NEW curriculum with changes appropriately noted so that it is visually clear what has been added,
deleted and/or changed)

Ndo:SeoAttadmnmtorExbﬁmandPropoudHVACProgmn




Page 6

sl i -
[ e L it ! Bt B PRSREI SR e 0
- S | 4
- & 2 i e
=




Page 7

BENEFITS TO THE SYSTEM

Discuss how this change will benefit your students, your community, and the LCTCS.
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These changes will provide highly skilled workers to fill high demand positions critical
to the state of Louisiana and specifically in the Northwest region of the state. The
program changes will address and provide solutions for employer challenges
currently being cited that include both hard and soft skills among critical needs to
support economic stability of the region and to facilitate growth. The communities
served by NWLTC have a high occurrence of poverty and a high percentage
receive financial aid. This program redesign will provide more efficient use of
resources for the college and create an environment conducive to greater career
and student success. This model is designed to help students complete in less
time and attain employment quicker. The NWLTC on-ramps from the different
student populations ensures NWLTC is able to meet the student where they are
and in many cases provide them with a head-start on career and student success.
Students will experience blocked courses with predictable schedules, needed
courses available when they need them and a demonstrated value-add through
their ability to secure employment.

r

sIG : " ! ' ' -
NATURES | o 3 /23/0) &
olle@?ﬁM emijt Officer ate

3/23/18
College Chief Executive Office Date




NWLTC HVAC Technology Program

Proposed Program Curricul
Effective 2018-2019
|SemesterA6J40AEHMTAG:I52J29A6:)39A] Rubric No, Course Title [H = Hybrid course) SCH E Lab| Contact Hour Comments
1st Semester
BWk LEAD | 1003 Career & Student Suctess (H) 3122 S0
WKSF | 1003 Industrial Workplace Safety (H) 3121732 9 New Course: Embedded IBC's: NCCER Core, Osha 10, Tappe Safe
HvaC | 1013 introduction to HVAC 421 150
8wk | HVAC [ 1023 Principles of tion Jala2lal] 150 T
Hvac | 1033 Fundamentals of Electricity [ B ) |
15t Semester Totals 1BC New Award: CTS: HVAC Helper - Level 1 |17]10]2a] 570 Eliminated TCA's
2nd Semester
lm wvae | 1213 Electric Motors and Components alz2]a 150
HVAC 23 Residential Central Air | 3 1a13 90
BWk HVAC 1233 Elect &Ti 41514 150
HVAC | 1243 Residential Central Air i 33313 50
2nd Semester Total | [1aT11J12] a0 T
1) Created new CT5 1: HVAC Helper | 2) Revised courses in existing CTS - HVAC|
Helper |1 3) Revised course SCH, lec/lab contact combinations, 4) Added
Options of Work-based L i i 5) Elimi TCA's 6)
Elimil d CTS: D« ic AJC and Techniclan 7) Courses
renamed and numbered using HVAC Rubric and the NWLTC Numbering
Convention.
Avm’dgzmi CTS: HVAC Helper - Level Il n )2 1050
|3rd Semester
swi | kvac | 20 ntial lalalal 1m0
Hvac | 2023 Heat and ized £ [afaf2" s
—
II\M: 2033 Residential Tr TalaT2] w0
Hvac | 2043 ; HVAC System Jal2]a] 150
3rd Semester Totals | JaalsTa2] a0 ]
1) Renamed Technical Diploma 2) Revised course SCH, lec/lab contact
combinations, 3) Added Options of Work-based Learning Experiences 4)
Iﬂl i d AAS 5) TO: A/Cand Technici:
Award E Semesters) Technical DM - HVAC Techniclan 45| »| 33 1530 to TD: HVAC Technidan
With approval of Chief Academic Officer/designee, the Jollowing courses may be substituted for any of the above course requirements individually or in bir
Experiential Learning Credit Course Options
Rubric_| Number Course Title SCH] Lec| Lab) Contact Hrs *All Work-Based Learning Experiences that involve
HVAC | 2991 __Special Project | 1{0113 30 i p locations and work assig
HVAC | 2993 Special Project I 21012 60 with an emphais on skill bullding and meeting the
HVAC | 29% Special Project il 3l10l3 %0 student learning outcomes of the course must meet
the standard of a minimum 45 contact or clock
hours = 1 Semester Credit Hour
New Work-Based Learning Experience Options EXT
WBLE 1003 Internship / Cooperative Education 31113 105
wete | 1011 Work-Based Learning Experience 1lolo 4a5* .
waLe | 1012 Work Based Lesrning Experience 2]olo] wsor beseni rl:v"""' )
WBLE 1013 Work-Based Learning Experience 3j]o0]o0 138+ Live Work, Clinicals, Int os,
WBLE 1014 Work-Based Learning Experience 410]0 180* Cooperatives, Practicums, and
Apprenticeships.
Work-Based Learning Experience Il 1{o0]|o0 45*
Work-Based Learning Experience Il 2/]0]0 90*
Work-Based Learning Experience Il 3lolo 135*
Work-Basad Learning Experience Il 4ajlojo 180"
Work-Based M 1jlofo 45*
Work-Based Learning Experience Nl 21010 50
Work-Based Learning Experience il ijejo 135¢
Work-Based Learning Experience Il 4lolo 180°
Work-Based Learning Experience Il 1j]ojo 45*
Work-Based Learning Experic n 210]0 90*
Work-Based Learning Experience lll 3lolo 135*
Work-Based Learning Experience il alofo 180°
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LOUISIANA’S COMMUNITY & TECHNICAL COLLEGE
SYSTEM

Requests for Programs: New, Modification, and Adoption

TYPE OF PROPOSED CHANGE

[J New Program Curriculum Modification (] Curriculum Adoption
Program Name: Heavy Equipment Vehicle Operator

AWARD LEVEL(S)

For Board of Regents and LCTCS Review:
[J Associate of Applied Science (A.A.S.)
[ Associate of Science (A.S.)

[J Associate of Arts (A.A.) For LCTCS Review:
[] Other Associate Degree [] Technical Diploma (T.D.)
Name: [X] Career and Technical Certificate (C.T.C)

[ Certificate of Applied Science (C.A.S.) X Certificate of Technical Studies (C.T.S.)
[J Certificate of General Studies (C.G.S.)

Name: Heavy Equipment Vehicle Operations — Level |

CIP: 49.0202 Credit Contact Hours:

Hours: 13 420 Award Level: CTC

Name: Heavy Equipment Operations - Level ||

CIP: 49.0202 Credit Contact Hours:

Hours: 21 720 Award Level: CTS

Name: Heavy Equipment Vehicle Operator

) Credit Contact Hours: .
CIP: 49.0202 Hours: 28 960 Award Level: CTS
Name:
. Credit x :
CIP: Hours: Contact Hours: Award Level:.
IBC Issuing Body Course Title Course | Course | Credits

Prefix Number | Awarded




Page 2

NCCER Safety | NCCER Industrial WKSF | 1003 3

Core Workplace Safety

OSHA 10 OSHA Industrial WKSF | 1003 3
Workplace Safety

TappeSafe TappeSafe Industrial WKSF | 1003 3
Workplace Safety

NCCER Level I | NCCER Intro to HCVO 1023 +
Earthmoving

NCCER Level I1 | NCCER Soils and HCVO (1143 4
Machinery

Commercial Louisiana Dept of | Commerical CTDP 1064 -

Drivers License | Transportation Vehicle Operations

PROPOSED CHANGE

a) For New Programs, state the purpose and objective; b) For Curriculum Modifications,
state previous credit and clock hours; c) For Program Termination, state program and
all award levels; d) For Curriculum Adoption, state the college from which curriculum is
being adopted and the date it was approved by LCTCS.

Program Revisions:

1. New CTC: Heavy Equipment Operations — Level I (49.0202) 4 Stars
13 SCH - clock hours 420

2. New CTS: - Heavy Equipment Operations — Level II (49.0202) 4 Stars
21 SCH - 720 clock hours

3. CTS: Heavy Construction Vehicle Operator (49.0202) 4 Stars
revised to 28 SCH - 960 clock hours

Program Terminations
4. Technical Competency Area (TCA) - NCCER Core Certification

5. Technical Competency Area (TCA) — Construction Vehicle Operator

6. Technical Competency Area (TCA) — Heavy Equipment Operator

NWLTC faculty and staff are reviewing all programs. NWLTC is requesting to revise the
existing CTS: Heavy Construction Vehicle Operator by revising SCH and contact hours. With
this change comes the removal of several TCAs and a CTS. Currently the program is difficult
for faculty to implement and for students to navigate due to the excessive course choices and
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awards that have limited regional market value with limited employment exit points within the
Northwest Louisiana region

Proposed Curriculum Revisions: See Attached Curriculum Revisions

Lecture Laboratory =~ Work-Based Course Totals
[COURSE NAME Clock Credit Clock Credit Clock Credit Clock Credit

TOTAL ALL
OLUMNS

Note: The requirements for and numbering of the General Education courses will be
determined by the individual institutions in accordance with Master Course
Articulation Matrix.

IMPLEMENTATION DATE (Semester and Year) | Fall 2018

HISTORY OF PRIOR ACTIONS
Provide an overview of changes to this program.

This program is difficult for faculty to implement and for students to navigate with
excessive course choices and awards that have limited regional market value and
represent limited employment exit points within the Northwest Louisiana region. In
the past, numerous TCA’s were added to demonstrate completion. The courses
have been changed over time without utilizing a consistent lecture / Lab
combination matrix for course offerings and scheduling consistency.

JUSTIFICATION FOR THE PROPOSED CHANGE

Include support such as four-year university agreements, industry demand, advisory
board information, etc.

This proposal is based on input from multiple sources including feedback from
Business and Industry partners, the Occupational Advisory Committee, the
Northwest Louisiana Economic Partnership, the Webster Parish Economic and
Education Collaborative, and the Louisiana Workforce Commission. The practices
of sequencing courses over shorter 8 and 4 week terms within a semester,
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Nursing field.

providing hybrid coursework, evening, weekend and block schedules have all
been shown to be effective strategies to increase student success (time to
completion, persistence and completion) as demonstrated by the research of
Achieving the Dream and Complete College America. Fully developing pathways
with on-ramps from Jumpstart (dual enroliment and articulation), Workforce (non-
credit short term training and PLA), Work Ready U (adult basic education), and
special populations (Veterans) provide added support for students and facilitate
greater student success. Regional and Statewide labor market information
demonstrates a continued need for the program emphasizing patient care in the

LOUISIANA WORKFORCE COMMISSION STAR LEVEL (http://www.laworks.net/Stars/)

[ 5 stars X 4 stars [J 3 stars [J 2 stars [] 1 star

SITE(S) OF NEW PROGRAM OR CURRICULUM MODIFICATION

(] Main Campus All Campuses [X Sites (list below)

[] Distance
Education

Site 1: Shreveport Campus - Shreveport, LA

Site 2: Mansfield Campus - Mansfield, LA

Site 3: Minden Campus - Minden, LA (Main Campus)
Site 4: Camp Minden - Minden, LA [Education Site]

QUALIFIED FACULTY (Check all that apply)

[] Use Existing Faculty
#: 2 full-time. 1 part-time)

[ Hire Adjunct Faculty
#:

[ Hire Full-Time Faculty
#:

MINIMUM CREDENTIALS REQUIRED FOR FACULTY

Education:

Experience:

Certification:
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Education:

Associates
Degree
minimum or
equivalent
college
coursework

Experience: Documented
work experience directly
related to the course(s) being

taught

Minimum of four years
of experience in HCVO
or related field.

Certification: Professional,
nationally recognized,
achievement-based
certification OR

Licensure in the course(s)
being taught

Must possess a current

CDL

FISCAL IMPACT: ADMINISTRATION and IMPLEMENTATION COSTS

Department. Technical Studies

Describe how this change will affect the administrative structure and/or allocation of
departmental funds in terms of faculty, facilities, support, and any other resources.

The affects expected as a result of these changes include increased enroliment,
greater persistence and completion. The use of shorter terms within a semester
will increase flexibility for student entry and exit. Serving more students who stay
longer will require long term planning and forecasting for the most efficient use of
faculty and facilities. As growth is experienced and program health is improved,
additional adjunct and full-time faculty will likely be needed for the robust program.

ANTICIPATED ENROLLMENT:

Students Year One

Year Two

Year Three

Year Four

Year Five

DAY 85

90

95

100

105
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ANTICIPATED ENROLLMENT:

EVENING

DISTANCE
EDUCATION

Describe Process for

The enroliment is based on estimates founded in the previous history
of the program as indicated on the most recent Program Health Index.
Growth is expected to occur in daytime and evening student
enroliment. Daytime is expected to grow at a slower rate since the
launch of the evening offerings may slightly diminish the daytime
number. We expect to increase the overall enroliment initially with the
working population the college has not been serving — those who need
evening or weekend courses. The evening classes will be offered in
sequenced block schedules but will not have students completing as
quickly due to the contact hour requirements and subsequent part-time

é::;‘;rt'ﬁ\: er.ir_ollment‘. Hybrid and web-enl_*c?nced currir_;ular strategies will be
Enrsliment: utilized to improve students’ ability to enroll in more hours, but NWLTC
' curriculum strength is the simulated work-based learning that takes

place in the lab and during actual work-based experiences on the job.
Evening enroliment will compound at a different rate due to students
staying longer and as a result of part time enroliment. The current
attrition is approximately 25% Fall to Fall. NWLTC persistence and
completion are among the highest in the state and this results in the
need to constantly recruit as students complete and are employed
mostly on-time in less than 2 years. All of these factors were included
in the estimates for enrollment shown above.

PROGRAM ACCREDITATION:

Is Program Accreditation, Yes [J No

Licensure or Certification If YES, please provide projected

Required? accreditation/licensure/certification date: 2014 / 2019

Type/Name of Program
Accreditation, Licensure or
Certification Required:

Department of Health and Hospitals & Council on
Occupational Education

PROGRAM CURRICULUM
(Use the template below or insert separate attachment; all modifications should include the OLD and
NEW curriculum with changes appropriately noted so that it is visually clear what has been added,

deleted and/or changed)

See Attached Proposed Curriculum

Subject| Course
Code Number

Lecture| Lab |Contact| Credit

Course Title Hours |Hours | Hours | Hours
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BENEFITS TO THE SYSTEM

Discuss how this change will benefit your students, your community, and the LCTCS. 1

These changes will provide highly skilled workers to fill high demand positions critical
to the state of Louisiana and specifically in the Northwest region of the state. The
program changes will address and provide solutions for employer challenges
currently being cited that include both hard and soft skills among critical needs to
support economic stability of the region and to facilitate growth. The communities
served by NWLTC have a high occurrence of poverty and a high percentage
receive financial aid. This program redesign will provide more efficient use of
resources for the college and create an environment conducive to greater career
and student success. This model is designed to help students complete in less
time and attain employment quicker. The NWLTC on-ramps from the different
student populations ensures NWLTC is able to meet the student where they are
and in many cases provide them with a head-start on career and student success.
Students will experience blocked courses with predictable schedules, needed

courses available when they need them and a demonstrated value-add through
their ability to secure employment. |

|

SIGNATURES:

M ¢ 'Bvaf?if‘ \ j/ﬁ?él’()/cf’

College Chief Academic Officer Date

@\N % 3/23/18
College Chief Executive r Date
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LOUISIANA’S COMMUNITY & TECHNICAL COLLEGE
SYSTEM

Requests for Programs: New, Modification, and Adoption

TYPE OF PROPOSED CHANGE

[J New Program X Curriculum Modification [] Curriculum Adoption
Program Name: Industrial Maintenance Technology
AWARD LEVEL(S)

For Board of Regents and LCTCS Review:
[ Associate of Applied Science (AAS)
[J Associate of Science (AS))

[ Associate of Arts (A.A.) For LCTCS Review:
[] Other Associate Degree B Technical Diploma (T.D.)
Name: (Xl Career and Technical Certificate CT.68

D Certificate of Applled Science (CAS) g Certificate of Technical Studies (CTS)
[J Certificate of General Studies (C.GS)

Name: (New) Electrical Raceway - Conduit Technician

CIP: 47.0303 Credit Contact Hours:

Hours: 13 390 Award Level: New CTC

Name: Pneumatic and Hydraulic Technician (Formerly Pneumatic / Hydraulic Apprentice)

CIP: 47.0303 Credit Contact Hours:

Hours: 25 750 Award Level: CTS

Name: (New) Maintenance Helper

’ Credit Contact Hours: :
CIP: 47.0303 Hours: 34 960 Award Level: CTS

Name: Industrial Maintenance Technology

CIP: 47.0303 Credit Contact Hours:

Hours: 45 1500 Award Level: TD

IBC Issuing Body Course Title Course | Course | Credits
Prefix Number | Awarded
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NCCER Safety | NCCER Industrial WKSF | 1003 3

Core Workplace Safety

OSHA 10 OSHA Industrial WKSF | 1003 3
Workplace Safety

TappeSafe TappeSafe Industrial WKSF | 1003 3
Workplace Safety

PROPOSED CHANGE

a) For New Programs, state the purpose and objective; b) For Curriculum Modifications,
state previous credit and clock hours; c) For Program Termination, state program and
all award levels; d) For Curriculum Adoption, state the college from which curriculum is
being adopted and the date it was approved by LCTCS.

Program Revisions:

1. New CTC: Electrical Raceway — Conduit Technician (47.0303) 5 Stars
13 SCH - clock hours 390 (IBC — NCCER Safety Core, Osha 10, TappeSafe)

2. CTS: Pneumatic / Hydraulic Apprentice renamed to Hydraulic and Pneumatic Technician
(47.0303) 5 Star

Revised to 25 SCH - 750 clock hours

3. New CTS: Maintenance Helper (47.0303) 5 Star
31 SCH - 960 clock hours

4. TD: Industrial Maintenance Technology (15.0613) 5 Star
revised to 45 SCH — 1500 clock hours

Program Terminations
TCA - Welder Helper

TCA — Fabrication Apprentice
TCA - Electrical Helper

TCA - Pneumatic Helper
TCA - Hydraulic Helper
TCA — Millwright Helper
CTS - Millwright Apprentice

L e

NWLTC faculty and staff are reviewing all programs. NWLTC is requesting to revise the
existing Industrial Maintenance Technology program to tightly focus the program and
student learning outcomes. This will include the elimination of multiple TCA’s and a CTS.
In addition, the semester credit hours and clock hours for the remaining awards were
revised including 1 CTS and 1 Technical Diploma. Two (2) new CTS’s were added.
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Currently the program is difficult for faculty to implement and for students to navigate due
to the excessive course choices and awards that have limited regional market value with
limited employment exit points within the Northwest Louisiana region.

Proposed Curriculum Revisions: See Attached Curriculum Revisions

Lecture Laboratory =~ Work-Based Course Totals
ICOURSE NAME Clock Credit Clock Credit Clock Credit Clock Credit

TOTAL ALL
[COLUMNS

Note: The requirements for and numbering of the General Education courses will be

determined by the individual institutions in accordance with Master Course
Articulation Matrix.

IMPLEMENTATION DATE (Semester and Year) | Fall 2018

HISTORY OF PRIOR ACTIONS
Provide an overview of changes to this program.

This program is difficult for faculty to implement and for students to navigate with
excessive course choices and awards that have limited regional market value and
represent limited employment exit points within the Northwest Louisiana region. In
the past, numerous TCA's were added to demonstrate completion. The courses
have been changed over time without utilizing a consistent lecture / Lab
combination matrix for course offerings and scheduling consistency.

JUSTIFICATION FOR THE PROPOSED CHANGE

Include support such as four-year university agreements, industry demand, advisory
board information, etc.

This proposal is based on input from multiple sources including feedback from
Business and Industry partners, the Occupational Advisory Committee, the
Northwest Louisiana Economic Partnership, the Webster Parish Economic and
Education Collaborative, and the Louisiana Workforce Commission. The practices
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of sequencing courses over shorter 8 and 4 week terms within a semester,
providing hybrid coursework, evening, weekend and block schedules have all
been shown to be effective strategies to increase student success (time to
completion, persistence and completion) as demonstrated by the research of
Achieving the Dream and Complete College America. Fully developing pathways
with on-ramps from Jumpstart (dual enroliment and articulation), Workforce (non-
credit short term training and PLA), Work Ready U (adult basic education), and
special populations (Veterans) provide added support for students and facilitate
greater student success. Regional and Statewide labor market information
demonstrates a continued need for the program emphasizing patient care in the
Nursing field.

LOUISIANA WORKFORCE COMMISSION STAR LEVEL (http://www.laworks.net/Stars/)

X 5 stars [ 4 stars [ 3 stars [] 2 stars [ 1 star

SITE(S) OF NEW PROGRAM OR CURRICULUM MODIFICATION

X Main Campus | [J Al Campuses [X] Sites (list below) [] Distance
Education

Site 1: Minden Campus - Minden, LA
Site 2: Shreveport Campus - Shreveport, LA

QUALIFIED FACULTY (Check all that apply)

[J Use Existing Faculty [] Hire Adjunct Faculty [] Hire Full-Time Faculty
#: 1 full-time, 0 part-time) #: #:1

MINIMUM CREDENTIALS REQUIRED FOR FACULTY

Education: Experience: Certification:
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Education: Experience: Documented ) ) _
work experience directly Certification: Professional,
Associates related to the course(s) being nationally recognized,
Degree taught achievement-based
. g o certification OR

minimum or Minimum of four years ) )
equivalent of related experience Llcens.ure in the course(s)
college being taught
coursework

FISCAL IMPACT: ADMINISTRATION and IMPLEMENTATION COSTS

Department: Industrial Technology

Describe how this change will affe
departmental funds in terms of fa

ct the administrative structure and/or allocation of
culty, facilities, support, and any other resources.

The affects expected as a result of these chan
greater persistence and completion. The u
will increase flexibili
longer will require |

additional adjunct and full

ges include increased enroliment,

se of shorter terms within a semester
ty for student entry and exit. Serving more students who stay
ong term planning and forecasting for the most efficient use of
faculty and facilities. As growth is experienced and program health is improved,
-time faculty will likely be needed for the robust program.

ANTICIPATED ENROLLMENT:

Students YearOne | Year Two Year Three Year Four Year Five
DAY 35 40 50 60 72
EVENING 12 15 20 24 30
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ANTICIPATED ENROL

LMENT:

DISTANCE
EDUCATION

Describe Process for

The enrollment is based on estimates founded in the previous history
of the program as indicated on the most recent Program Health Index.
Growth is expected to occur in daytime and evening student
enroliment. Daytime is expected to grow at a slower rate since the
launch of the evening offerings may slightly diminish the daytime
number. We expect to increase the overall enroliment initially with the
working population the college has not been serving — those who need
evening or weekend courses. The evening classes will be offered in
sequenced block schedules but will not have students completing as
quickly due to the contact hour requirements and subsequent part-time

Attaining & enroliment. Evening track will begin in the 2" or 3 year. Hybrid and

Estimating web-enhanced curricular strategies will be utilized to improve students’

Enroliment: ability to enroll in more hours, but NWLTC curriculum strength is the
simulated work-based learning that takes place in the lab and during
actual work-based experiences on the job. Evening enrollment will
compound at a different rate due to students staying longer and as a
result of part time enroliment. The current attrition is approximately
25% Fall to Fall. NWLTC persistence and completion are among the
highest in the state and this results in the need to constantly recruit as
students complete and are employed mostly on-time in less than 2
years. All of these factors were included in the estimates for enroliment
shown above.

PROGRAM ACCREDITATION:

Is Program Accreditation, (X Yes 0] No

Licensure or Certification If YES, please provide projected

Required? accreditation/licensure/certification date: 2014 / 2019

Type/Name of Program
Accreditation, Licensure or

Certification Required

PROGRAM CURRICULUM
(Use the template below or insert separate attachment; all modifications should include the OLD and

NEW curriculum with chan
deleted and/or changed)

See Attached Proposed Curriculum

ges appropriately noted so that it is visually clear what has been added,

Subject| Course
Code Number

Lecture| Lab |Contact Credit

Course Title Hours |Hours | Hours | Hours
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BENEFITS TO THE SYSTEM

Discuss how this change will benefit your students, your community, and the LCTCS. |

These changes will provide highly skilled workers to fill high demand positions critical
to the state of Louisiana and specifically in the Northwest region of the state. The |
program changes will address and provide solutions for employer challenges |
currently being cited that include both hard and soft skills among critical needs to
support economic stability of the region and to facilitate growth. The communities '
served by NWLTC have a high occurrence of poverty and a high percentage
receive financial aid. This program redesign will provide more efficient use of
resources for the college and create an environment conducive to greater career
and student success. This model is designed to help students complete in less
time and attain employment quicker. The NWLTC on-ramps from the different
student populations ensures NWLTC is able to meet the student where they are
and in many cases provide them with a head-start on career and student success.
Students will experience blocked courses with predictable schedules, needed
courses available when they need them and a demonstrated value-add through
their ability to secure employment. '

SIGNATURES: i B _ -
Lkl . <5m¢c{‘;1[ e 5 2o/201 8

College Chief Academic Ofﬂoer' ) Date

@\N JJ\.\_,)\ 3/23/18

College Chief Executive Oticer Date




NWLTC Industrial Mal Technology Program
Proposed Program Curriculum Revision

Effective 2018-2019
Semester ' J Rubric ’ No. l Course Title (H = Hybrid course) l SCH ]uc] ubl Contact uourl Comments _l
1st Semester
BWk LEAD 1003 Work Readiness {H) 3 212 90
New Course: Embedded IBC's: NCCER Core, Osha
WKSF_| 1003 Industrial Workplace Safety (H) 3 22 %0 10, Tappe Safe
IMMYT | 1311 Pipefitting 2 21 60
swk | iMmT | 1430 Basic Electricity 1 2]o0 30
MMT | 1413 Basic Electricity Lab F] 2] 2 90
MMT | 1120 Blueprint Reading 1 2] o 30
|
1st Semester Totals _IBC m:mmnmﬁ-mumm-. l 13 Iul 7 ‘ 350
2nd Semester
ltwt l MMt [ 1220 | Pneumatics | 5 T3T3T 50 T oc matorisi ianding s Toron Training |
wmMT | 1221 | Pneumatics Application I 3 Tal2 s
8wk | mMMmT | 1230 | Hydraulics | 3 Ta]3] s
IMMT | 1241 | Hydraulics Troubleshooting Projects L 3 Tl w
2nd Semester Total | | 12 s{s 30 |
Award (2 Semesters) | 1BC | crs: and Preumatic Technician 25 |a0]1s] 7m0 25 SCH LEC20/LAB 15 Clockhours 750 |
3rd Semester 1
swk | IMMT | 13111 | Maintenance Welding 1 3 113 105
mMmT | 1112 | Maintenance Welding 1 3 13 105
r s
| Award(2Ssemesters) | | ] i CTS: Maintenance Helper 31 SCH _LEC 22 / LAB 21 Clock hours 960
Imlmm[xm] Motor Controls | 3 TaJal 1os
iMMT | 1320 | Milkwright | I« Ta{sT 16
3rd Semester Totals | [ 33 TaTaa] a0 ]
4rd Semester —I
8wk | iMMmT | 1330 [ Mitwright i O ) T
MMT | 1440 | Programmabie Logic Controllers I3 T3] 30
Llwa | | 1 | S |
| | | | ) [ |
4th Semester Totals 7 2] s 270
Award (4 Semesters) Technical Diploma - industrial Maintenance TM 45 26| 37 1500
With approvol of Chief Acadernic Officar, the courses be substituted for an the above course requirements indi or in combination:
Experiential Learning Credit Course Options
Rubric | Number Course Title SCH | Lec| Lab| Contact Hrs *All Work-Based Learning
IMMT | 2991 Special Project | 1 1 30 Experiences that involve
IMMT_| 2093 Special Project II 2 o2 60 external partners, locations
IMMT | 2995 Spedial Project Iil 3 0] 3 %0 and work assignments with
IMMT | 2996 —_Spedial Project v 4 4 120 an emphais on skill
building and meeting the
student learning outcomes
New Work-Based Learning Experience Options EXT Work-based Learning
Experiences may indude:
WBLE | 1003 Int ive Education 3 1]3 105 Live Work, Clinicals,
| WBLE | 1011 |  WorkBated Learning Experience _ 1 _lojo] as° | Internships, Cooperatives,
WBLE | 1012 Work-Based Learning Experience 2 o]o 90*
WBLE | 1013 Work-Based 3 oo 135*
WBLE 1014 Work-Based Learning Experience 4 0jo 180*
WBLE | 1021 Work-Based Learning Experience 1| 1 ofo 45
WEBLE | 1022 Work-Based Learning Experience 2 olo 90*
WBLE | 1023 Work-Based Learning Experience 1 3 oflo 135*
e OTXT3%0C Learning Experience Il =]
L WBLE | 1024 Work-Based Leaming Experience il _ 4 0l9 180°
WBLE | 2031 Work-Based Lea ience ill 1 oo 45"
WBLE | 2032 Work-Based Learning Experience HiI 2 0j0 507
WeLE | 2033 Work-Based Learning Experience (il 3 olo 135¢
WBLE | 2034 Work-Based Learning Experience il 4 oo 180*
WBLE | 2041 Work-Based Learning Experience L 1 oo 45*
WBLE | 2042 Work-Based Learning Experience il 2 olo 90°
WBLE (2043 |  Work-Based Learning Experience il 3 ol 13s°
WBLE | 2044 Work-Based Learning Experience il 4 ofo 180°




Proposed Curriculum Revisions

Added:

*

New CTC: Electrical Raceway —
Conduit Technician (47.0303) 5
Stars

Northwest Louisiana Technical College

Industrial Maintenance Technology

Program Description & Curriculum

The purpose of this program Is to provide specialized cl i and practical shop experience to prepare students for
employment in a variety of jobs in the industrial maintenance field, This program prepares individuals to install, repair, and maintain
industrial machinery and equipment such as Pumps, motors, pneumatic and hydraulic systems, and production machinery.

¢ 13 SCH - clock hours 390 (IBC —
Degrees/Certificates
NCCER Safety Core, Osha 10, Yochnical Digioma (T0}
Certificate of Technical Studles (CTS)
.ﬂm_..vﬁmmm—..mv Tectwaeal ....M...-...r._..ng Arce{TCA)"
¢  CTS: Pneumatic / Hydraulic Ap- APERIG  S h compun. Chock i o b s o mare formadion
prentice renamed to Hydraulic -
and Pneumatic Technician cunmcuLom
(47.0303) 5 Star Revised to 25
SCH - 750 clock hours IMMT 1110 introduction to Industrial Maintenance Technology 10 1 15
IMMT 1111 Welding | 03 3 150
¢ New CTS: Maintenance Helper MMT 1211 Material Handling 0/1 1 30
(47.0303) 5 Star
31 SCH - 960 clock hours IMMT 1112 Welding II 0/2 2 115
IMMT 1120 Blueprint Reading 2/0 2 30
¢ TD: Industrial Maintenance Tech-
nology (15.0613) 5 Star IMMT 1311 Pipefitting 02 2 €0
" IMMT 1410 Baslc Electridty 1o 1 30
revised to 45 SCH - 1500 clock ST THAT Gasic Hocuicity Lab T - =
hours
IMMT 1220 Pneumatics 3/0 3 20
IMMT 1221 Pneumatics Application 0/2 2 85
Deleted Courses
Courses were removed, redesigned and IMMT 1230 3/ 3 50
. IMMT 1440 Programmal 0f3 3 120
renumbered using the NWLTC Number- TMMT 1281 Faulics Troubleshooting Projects 3 150
ing Convention for student friendly
programs with courses clearly se-

5 . . 2 IMMT 1320 Milhwright | 3/0 3 20
quenced—Numbering Convention de i T e = 5 =
tails attached.

Revised March 2017 Effectiva August 1017

* Work-based Learning Experience courses may be substituted for a course within this program and may be used to formalize

All courses changed credits and
related clock hours based on NWLTC
SCH-Contact Hour Conversions Chart

Terminated:

¢ TCA - Welder Helper

¢ TCA - Fabrication Apprentice
¢ TCA - Electrical Helper

¢ TCA - Pneumatic Helper

¢ TCA - Hydraulic Helper

¢ TCA - Millwright Helper

¢ CTS — Millwright Apprentice

Renamed & Revised

an apprenticeship or extended clinical experience when initiated in a employer—college formalized agreement. See the Chief

Academic Officer for course options and approval process.

IMMT PG 1



Proposed Curriculum Revisions

Deleted Courses

All courses were removed, rede-
signed and renumbered using
the NWLTC Numbering Conven-
tion for student friendly pro-
grams with courses clearly se-
quenced—Numbering Conven-
tion details attached.

INDUSTRIAL MAINTENANCE TECHNOLOGY

Program Description & Curriculum

Millwright i 2/0 £
IMMT 1331 Millwright Il Lab 0/3 3 150
IMMT 1430 Motor Controls 0/4 4 135
JOBS 2450 lob Seeking Skills
IMMT 2991 Special Projects | 0/1 1 30
IMMT 2993 Special Projects Il 0/2 2 60
IMMT 2995 Special Projects il 0f3 3 %0

T 299 Special Projects IV s
IMMT 2997 of3 3 135
perative Education - i

Ravised March 2017

Effective August 2017

All courses changed credits and
related clock hours based on NWLTC
SCH-Contact Hour Conversions Chart

Terminated:

L4

¢

Revised

TCA — Welder Helper

TCA - Fabrication Apprentice
TCA - Electrical Helper

TCA — Pneumatic Helper

TCA — Hydraulic Helper

TCA — Millwright Helper

CTS - Millwright Apprentice

IMMT PG 2



! LOUISIANA’S COMMUNITY & TECHNICAL COLLEGE
SYSTEM

Requests for Programs: New, Modification, and Adoption

TYPE OF PROPOSED CHANGE

[J New Program X Curriculum Modification ] Curriculum Adoption

Program Name: Culinary Arts (formerly Culinary Arts and Occupations)

AWARD LEVEL(S)

For Board of Regents and LCTCS Review:
[J Associate of Applied Science (A.A.S.)
[ Associate of Science (A.S.)

[0 Associate of Arts (A.A)
[J Other Associate Degree

Name:

[J Certificate of Applied Science (C.A.S.)
[ Certificate of General Studies (C.G.S.)

For LCTCS Review:
X Technical Diploma (T.D.)
Career and Technical Certificate (C.T.C)
[X Certificate of Technical Studies (C.T.S.)

Name: Entry Level Prep Cook

CIP: 12.0503

Credit
Hours: 17

Contact Hours:
465

Award Level: CTS

Name: Production Cook

i Credit Contact Hours: :
CIP: 12.0402 Hours: 32 930 Award Level: CTS
Name: Culinary Arts (Formerly Culinary Arts and Occupations)

: Credit Contact Hours: )
CIP: 12.0503 Hours: 48 1350 Award Level: TD

Name: AAS in Culinary Arts (F

ormerly Culinary Arts and Occupations)

) Credit Contact Hours: )
CIP: 12.0503 Hours: 60 1575 Award Level: AAS
IBC Issuing Body Course Title Course | Course | Credits
Prefix Number | Awarded
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L

| | J | |

PROPOSED CHANGE
a) For New Programs, state the purpose and objective; b) For Curriculum Modifications,
state previous credit and clock hours; c) For Program Termination, state program and

all award levels; d) For Curriculum Adoption, state the college from which curriculum is
being adopted and the date it was approved by LCTCS.

1.

Program Revisions:

New CTS: Entry Level Prep Cook (12..0503) 4 Stars
17 SCH - clock hours 465

CTS: Production Cook (12.0503) 4 Star
Revised to 32 SCH - 930 clock hours

. TD: Culinary Arts and Occupations (12.0503) 4 Stars — Renamed TD in Culinary Arts -

revised to 45 SCH — 1350 clock hours

AAS in Culinary Arts and Occupations (12.0503) 4 Stars — renamed to AAS in Culinary
Arts

60 SCH - 1575 clock hours

Program Terminations

1. TCA —Entry Level Prep Cook III

NWLTC faculty and staff are reviewing all programs. NWLTC is requesting to revise the

existing CTS in Production Cook, add a new CTS in Entry Level Prep Cook, revise and
rename the Technical Diploma and AAS including semester credit hours and contact
hours. The single TCA is being eliminated.

Currently the program is difficult for faculty to implement and for students to navigate due

to the excessive course choices and awards that have limited regional market value with
limited employment exit points within the Northwest Louisiana region.

Proposed Curriculum Revisions: See Attached Curriculum Revisions

|[COURSE NAME

Lecture Laboratory = Work-Based Course Totals

Clock Credit Clock Credit Clock Credit Clock Credit




LOUISIANA WORKFORCE COMMISSION STAR LEVEL (http://www.laworks.net/Stars/)

[] 5 Stars X 4 Stars [ 3 stars [ 2 stars [ 1 star

pe 3

OTAL ALL
OLUMNS

Note: The requirements for and numbering of the General Education courses will be
determined by the individual institutions in accordance with Master Course
Articulation Matrix.

IMPLEMENTATION DATE (Semester and Year) Fall 2018

HISTORY OF PRIOR ACTIONS
Provide an overview of changes to this program.

This program is difficult for faculty to implement and for students to navigate with
excessive course choices and awards that have limited regional market value and
represent limited employment exit points within the Northwest Louisiana region. In
the past, numerous TCA’s were added to demonstrate completion. The courses
have been changed over time without utilizing a consistent lecture / Lab
combination matrix for course offerings and scheduling consistency.

JUSTIFICATION FOR THE PROPOSED CHANGE
Include support such as four-year university agreements, industry demand, advisory
board information, etc.

This proposal is based on input from multiple sources including feedback from
Business and Industry partners, the Occupational Advisory Committee, the
Northwest Louisiana Economic Partnership, the Webster Parish Economic and
Education Collaborative, and the Louisiana Workforce Commission. The practices
of sequencing courses over shorter 8 and 4 week terms within a semester,
providing hybrid coursework, evening, weekend and block schedules have all
been shown to be effective strategies to increase student success (time to
completion, persistence and completion) as demonstrated by the research of
Achieving the Dream and Complete College America. Fully developing pathways
with on-ramps from Jumpstart (dual enrollment and articulation), Workforce (non-
credit short term training and PLA), Work Ready U (adult basic education), and
special populations (Veterans) provide added support for students and facilitate
greater student success. Regional and Statewide labor market information
demonstrates a continued need for the program emphasizing patient care in the
Nursing field.

SITE(S) OF NEW PROGRAM OR CURRICULUM MODIFICATION
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[[] Main Campus

All Campuses

[X Sites (list below)

[] Distance
Education

Site 1: Shreveport Campus - Shreveport, LA

QUALIFIED FACULTY (Check all that apply)

[] Use Existing Faculty
#: 1 full-time, O part-time)

[[] Hire Adjunct Faculty
#:

[] Hire Full-Time Faculty
#

MINIMUM CREDENTIALS REQUIRED FOR FACULTY

Education:

Experience:

Certification:

Education:

Associates
Degree
minimum or
equivalent
college
coursework

Experience: Documented
work experience directly
related to the course(s) being
taught

Minimum of four years
of related experience

Certification: Professional,
nationally recognized,
achievement-based
certification OR

Licensure in the course(s)
being taught
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FISCAL IMPACT: ADMINISTRATION and IMPLEMENTATION COSsTS

Department: Business & Hospitality

Describe how this change will affect the administrative structure and/or allocation of
departmental funds in terms of faculty, facilities, support, and any other resources.

The affects expected as a result of these changes include increased enroliment,
greater persistence and completion. The use of shorter terms within a semester
will increase flexibility for student entry and exit. Serving more students who stay
longer will require long term planning and forecasting for the most efficient use of
faculty and facilities. As growth is experienced and program health is improved,
additional adjunct and full-time faculty will likely be needed for the robust program.

ANTICIPATED ENROLLMENT:

Students

Year One

Year Two

Year Three

Year Four

Year Five

DAY

21

30

33

45

60

EVENING

15

20

25

DISTANCE
EDUCATION

Attaining & enroliment. Evening track will begin in the 2™ or 3" year. Hybrid and
Estimating web-enhanced curricular strategies will be utilized to improve students’
Enroliment: ability to enroll in more hours, but NWLTC curriculum strength is the

shown above.

The enrolliment is based on estimates founded in the previous history
of the program as indicated on the most recent Program Health Index.
Growth is expected to occur in daytime and evening student
enroliment. Daytime is expected to grow at a slower rate since the
launch of the evening offerings may slightly diminish the daytime
number. We expect to increase the overall enroliment initially with the
working population the college has not been serving - those who need
evening or weekend courses. The evening classes will be offered in
sequenced block schedules but will not have students completing as
Describe Process for | quickly due to the contact hour requirements and subsequent part-time

simulated work-based learning that takes place in the lab and during
actual work-based experiences on the job. Evening enroliment will
compound at a different rate due to students staying longer and as a
result of part time enroliment. The current attrition is approximately
25% Fall to Fall. NWLTC persistence and completion are among the
highest in the state and this results in the need to constantly recruit as
students complete and are employed mostly on-time in less than 2
years. All of these factors were included in the estimates for enroliment

PROGRAM ACCREDITATION:
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Is Program Accreditation, X Yes [J No
Licensure or Certification If YES, please provide projected
Required? accreditation/licensure/certification date: 2014 / 2019

Type/Name of Program
Accreditation, Licensure or
Certification Required:

PROGRAM CURRICULUM

(Use the template below or insert separate attachment: all modifications should include the OLD and
NEW curriculum with changes appropriately noted so that it is visually clear what has been added,

deleted and/or changed)

See Attached Proposed Curriculum

Subject | Course

Code Number Course Title

Lecture
Hours

Lab
Hours

Contact
Hours

Credit
Hours

BENEFITS TO THE SYSTEM

Discuss how this change will benefit your students, your community, and the LCTCS.
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BENEFITS TO THE SYSTEM

Discuss how this change will benefit your students, your community, and the LCTCS. i

These changes will provide highly skilled workers to fill high demand positions critical
to the state of Louisiana and specifically in the Northwest region of the state. The
program changes will address and provide solutions for employer challenges l
currently being cited that include both hard and soft skills among critical needs to
support economic stability of the region and to facilitate growth. The communities
served by NWLTC have a high occurrence of poverty and a high percentage
receive financial aid. This program redesign will provide more efficient use of
resources for the college and create an environment conducive to greater career
and student success. This model is designed to help students complete in less
time and attain employment quicker. The NWLTC on-ramps from the different
student populations ensures NWLTC is able to meet the student where they are
and in many cases provide them with a head-start on career and student success.
Students will experience blocked courses with predictable schedules, needed
courses available when they need them and a demonstrated value-add through
their ability to secure employment.

SIGNATURES: g’

L}-C AC( . e ﬁ"//c[:f:{;‘ \ j/ﬁdézﬂ/f

College Chief Academic Officer ' Date

@\ng : ].\, 3/23/18
College Chief Executive Officer Date




NWLTC Culinary Arts Program

Proposed Program Curriculum Revision
Effective 2018-2015
Semester Rubric No. Cﬂum"ﬁtlktﬂvbﬂfm! SCH| Lac| Lab| Contact Mour Comments
15t Senester
EWk LEAD 1003 Work Readiness (H) 31212 S0
CPTIR 1002 Computer Literacy snd Applications {H i 20
CULN 1130 mmiﬂﬂ 3]35]13 75 IBC: Serviale
BWk CULN 1140 Introduction o Culis Skilts 3]3§1 IS5
cuy | 1310 Culinary Math 3f{afa )
CULN. 1% ssentials of 21211 80
15t Semester Totab 1BC MNew Award: CTS - Entry Level Prep Cook 1758 as Eliminated TCA, Added new CTS - Entry Level Prep Cook
2Ind Semester
|m CUN | 1160 Orientation to Culinary Hosphtality Industry 3lsla 75
CUW | 12 Nutrition 3ls]: 7
CULN 1248 Cul'm’mdﬁﬂimva‘ Faciiities 31113 105
|m [ cun T s2a3 | Culinary Production far Dining Faciities it [ 37378 30
| cun | a3m | Ala Carte 1sTs]s] uos
2nd Semester Total 1 JasT s Tl aes
ummdu-mmmmmammhmm-
anMmmwm-mum
mdwmwwummqwm
Au-rigml £T73: Production Cook 82 34|19 930 courses
3rd Semaster
swk | cuw | 2310 Introduction to and JalaTal 3%
CuN | 2430 Food and Beverage Operations 1312121 e
swi | cuN | 2410 | Cuisine J2l2]2] w0
o | 2420 international Cuisine [alalz2] %0 _Capstone Class
Srd Semnaster Totals | IFIESET 420
nlm-mﬂmmnmmnmhqﬂ-bm
mnwwuwqu
Award {3 5o Tachoical Diploma - Culinary Arts as || a3 Rename the AAS
Ath Semester
W | _ENGL | 10 __Engiish Compouition | __ 318310 45
MATH | 1015 mullﬂgmmﬂnmml alsle A8 *See advisor for options
PSYC | 2000 |  introduction to Paychology (or other approved Social Science course) alslo 45
Im l PHSC | 3015 | Physical Science | alafo]
SPCH | 1015 | introduction to Public Speaking lafslo] e
#th Semester Totas | [asTisT e 225
L_‘ﬂ‘gﬂ;l ] AAS - Culinary Arts Iun a7 28 1575 Ranamed AAS in Culinary Arts and Occupations to AAS in Culinary Arts |

With appreval of Chief Acodernic Cfficer,

/designee, the following courses moy be substituted for any of the above course requirements individuolly or in combingtion:
Experiential Learning Credit Course Options.

Rubric | Numbar, Course Titie SCH| Lec| Lab| Contact Hrs
[ cun T "29m _Special roject | alolal s
|CUlN | 2993 — Specia Project i 21002 [

CUlN | 2995 ___Speeial Project il slofs [

New Work-Based Leaming Experience Options EXT

WBLE 1003 Intarnship / Cosperative Education 3]li1]3 105

WBLE 1011 Werk- Learni; e 1j0j0 as*

WeLE o | Work-Bated Leaming Experience 21010 Ll

weie | a033 ] 0 workBased Learning Experience 3]0l ol aase

WBLE 1014 wm.mmw 4]0l 0 180

WBLE | 1021 Work-Based Learning Experience Il ijoilo 45¢
[ waie | 022 Work-Based Lewrning Exparience i ilol o] w0

WBLE | 1023 Work-Based Laarning Experience 3lojlo 135%

WEBLE | 1024 Work-Based Lasrning Experience 1l 4j0]l¢ 180°

ile}o 45
2]10l0 99
ajolo 135%
4l0]0o s
LE | 2041 . Work Based Laarning Experience It 11010 51

WBLE | 2042 | = Work-Based Luarning Experience i 2/0/0 %0°

wBiE | 2043 Work-Based Learning Experience Il sjolo 135°

Wi 2044 Wark-Based Lt ]} 4jolo 180°

Al Work-Based Learning Experiences that involve
external partners, locations and work assignments
with an emphais on skili building and meeting the
student learning outcomes of the course must meet
the standard of a minimum 45 contact or clock
hours = 1 Semester Credit Hour
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LOUISIANA’S COMMUNITY & TECHNICAL COLLEGE
SYSTEM

Requests for Programs: New, Modification, and Adoption

TYPE OF PROPOSED CHANGE
[ New Program X Curriculum Modification [ curriculum Adoption
Program Name: Industrial Instrumentation and Electrical Technology (formerly

Industrial Instrumentation Technology)

AWARD LEVEL(S)

For Board of Regents and LCTCS Review:
X Associate of Applied Science (A.A.S.)
[ Associate of Science (A.S.)

[0 Associate of Arts (AA.) For LCTCS Review:
[0 Other Associate Degree X Technical Diploma (T.D.)
ame: Career and Technical Certificate (C.T.C)

[ Certificate of Applied Science (C.A.S.) (X Certificate of Technical Studies (C.T.S.)
[ Certificate of General Studies (C.G.S.)

Name: Industrial Helper

; Credit Contact Hours: :
CIP: 15.0404 ks 10 390 Award Level: New CTC

Name: Installation Technician — Level |

. Credit Contact Hours: )
CIP: 15.0404 Hours: 18 615 Award Level: New CTS

Name: Installation Technician — Level Il

CIP: 15.0404 Credit Contact Hours:

Hours: 24 795 Award Level: New CTS

Name: Installation Technician — Level Il|

] Credit Contact Hours: :
CIP: 15.0404 Hours: 36 1215 Award Level: New CTS

Name: Industrial Instrumentation and Electrical Technician (formerly Industrial Instrumentation
Technician)
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Credit

CIP: 15.0404 Hours:

45 | 1500

Contact Hours:

Award Level:

D

Name: Industrial Instrumentation and Electrical Tec
Instrumentation Technology)

hnology (formerly Industrial

a) For New Programs, state the purpose and objective;
state previous credit and clock hours;
all award levels; d) For Curriculum Adoption,
being adopted and the date it was approved by LCTCS.

¢) For Program Termination,

_ Credit Contact Hours: :
CIP: 15.0404 Motrs: 60 1725 Award: AAS
IBC Issuing Body Course Title Course | Course | Credits
Prefix | Number | Awarded
NCCER Safety Core | NCCER Industrial WKSF | 1003 3
Workplace Safety
OSHA 10
OSHA Industrial WKSF | 1003 3
TappeSafe TappeSafe Workplace Safety
Industrial WKSF | 1003 3
Workplace Safety
CNC I IMFG | 1263 3
NCCER - Level | NCCER Electrical Power | IIET 1232 .
Theory and
Practice II
NCCER - Level II NCCER Industrial IIET 1253 3
Electrical Power
Theory 11
NCCER - Level 111 NCCER Instrumentation HET 2034 4
Process
Measurement
Theory and
Practice I1
NCCER - Level IV NCCER Integrated [ET 2063 3
Control Systems
Troubleshooting
PROPOSED CHANGE

b) For Curriculum Modifications,
state program and
state the college from which curriculum is

Program Revisions:
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1. New CTC: Industrial Helper (15.0404) 5 Stars
12 SCH - clock hours 390

2. New CTS: Installation Technician - Level I (15.0404) 5 Star
18 SCH - clock hours 615

3. New CTS: Installation Technician — Level II (15.0404) 5 Star
24 SCH - clock hours 795

4. New CTS: Installation Technician — Level III (15.0404) 5 Star
36 SCH - clock hours 1215

5. TD: Industrial Instrumentation Technician (15.0404) 5 Star

renamed to Industrial Instrumentation and Electrical Technician and Revise
45 SCH - 1500

6. Rename AAS in Industrial Instrumentation Technology to AAS in Industrial
Instrumentation and Electrical Technology and revise
60 SCH - 1725 (15.0404) 5 Star

Program Terminations
1. TCA - Electrician Helper

2. TCA - Electronic Repair
3. CTS - E/I Helper

NWLTC faculty and staff are reviewing all programs. With this change comes the removal of
several 2 TCAs, addition of 1 new CTC, 3 new CTS’s and the renaming of both the TD and
AAS. Currently the program is difficult for faculty to implement and for students to navigate
due to the excessive course choices and awards that have limited regional market value with
limited employment exit points within the Northwest Louisiana region.

Proposed Curriculum Revisions: See Attached Curriculum Revisions

Lecture Laboratory = Work-Based Course Totals
[COURSE NAME Clock Credit Clock Credit Clock Credit Clock Credit

TOTAL ALL
lcoLuMNS
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Note: The requirements for and numbering of the General Education courses will be
determined by the individual institutions in accordance with Master Course
Articulation Matrix.

IMPLEMENTATION DATE (Semester and Year) Fall 2018

HISTORY OF PRIOR ACTIONS
Provide an overview of changes to this program.

This program is difficult for faculty to implement and for students to navigate with
excessive course choices and awards that have limited regional market value and
represent limited employment exit points within the Northwest Louisiana region. In
the past, numerous TCA's were added to demonstrate completion. The courses
have been changed over time without utilizing a consistent lecture / Lab
combination matrix for course offerings and scheduling consistency.

JUSTIFICATION FOR THE PROPOSED CHANGE
Include support such as four-year university agreements, industry demand, advisory
board information, etc.

This proposal is based on input from multiple sources including feedback from
Business and Industry partners, the Occupational Advisory Committee, the
Northwest Louisiana Economic Partnership, the Webster Parish Economic and
Education Collaborative, and the Louisiana Workforce Commission. The practices
of sequencing courses over shorter 8 and 4 week terms within a semester,
providing hybrid coursework, evening, weekend and block schedules have all
been shown to be effective strategies to increase student success (time to
completion, persistence and completion) as demonstrated by the research of
Achieving the Dream and Complete College America. Fully developing pathways
with on-ramps from Jumpstart (dual enrollment and articulation), Workforce (non-
credit short term training and PLA), Work Ready U (adult basic education), and
special populations (Veterans) provide added support for students and facilitate
greater student success. Regional and Statewide labor market information
demonstrates a continued need for the program emphasizing patient care in the
Nursing field.

LOUISIANA WORKFORCE COMMISSION STAR LEVEL (hitp://www.laworks.net/Stars/)

{ 5 Stars [] 4 stars [] 3 stars [] 2 stars [] 1 star
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SITE(S) OF NEW PROGRAM OR CURRICULUM MODIFICATION

X Main Campus

(] All Campuses

X Sites (list below)

(] Distance
Education

Site 1: Minden Campus — Minden, LA
Site 2: Mansfield Campus ~ Mansfield, LA

QUALIFIED FACULTY (Check all that apply)

[] Use Existing Faculty
#: 5 full-time, 0 part-time)

[J Hire Adjunct Faculty
#:

[ Hire Full-Time Faculty
#:

MINIMUM CREDENTIALS REQUIRED FOR FACULTY

Education:

Experience:

Certification:

Education:

Associates
Degree
minimum or
equivalent
college
coursework

Experience: Documented
work experience directly
related to the course(s) being
taught

Minimum of four years
of related experience

Certification: Professional
nationally recognized,
achievement-based
certification OR

Licensure in the course(s)
being taught

1
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FISCAL IMPACT: ADMINISTRATION and IMPLEMENTATION COSTS

Department: Industrial Technology

Describe how this change will affect the administrative structure and/or allocation of
departmental funds in terms of faculty, facilities, support, and any other resources.

The affects expected as a result of these changes include increased enroliment,
greater persistence and completion. The use of shorter terms within a semester
will increase flexibility for student entry and exit, Serving more students who stay
longer will require long term planning and forecasting for the most efficient use of
faculty and facilities. As growth is experienced and program health is improved,
additional adjunct and full-time faculty will likely be needed for the robust program.

ANTICIPATED ENROLLMENT:

Students Year One Year Two Year Three Year Four Year Five

DAY 170 180 190 200 215

—_— —_—t

EVENING 1 20 25 0 40

DISTANCE
EDUCATION

The enroliment is based on estimates founded in the previous history
of the program as indicated on the most recent Program Health Index.
Growth is expected to occur in daytime and evening student
enrollment. Daytime is expected to grow at a slower rate since the
launch of the evening offerings may slightly diminish the daytime
number. We expect to increase the overall enroliment initially with the
working population the college has not been serving — those who need
evening or weekend courses. The evening classes will be offered in
sequenced block schedules but will not have students completing as
Describe Process for | quickly due to the contact hour requirements and subsequent part-time

Attaining & enroliment. Evening track will begin in the 2™ or 34 year. Hybrid and
Estimating web-enhanced curricular strategies will be utilized to improve students’
Enroliment: ability to enroll in more hours, but NWLTC curriculum strength is the

simulated work-based learning that takes place in the lab and during
actual work-based experiences on the job. Evening enroliment will
compound at a different rate due to students staying longer and as a
result of part time enrollment. The current attrition is approximately
25% Fall to Fall. NWLTC persistence and completion are among the
highest in the state and this results in the need to constantly recruit as
students complete and are employed mostly on-time in less than 2
years. All of these factors were included in the estimates for enroliment
shown above.
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PROGRAM ACCREDITATION:

Is Program Accreditation,
Licensure or Certification
Required?

X Yes [J No

If YES, please provide projected
accreditation/licensure/certification date: 2014 / 2019

Type/Name of Program
Accreditation, Licensure or
Certification Required:

PROGRAM CURRICULUM

(Use the template below or insert separate attachment: all modifications should include the OLD and
NEW curriculum with changes appropriately noted so that it is visually clear what has been added,

deleted and/or changed)

See Attached Proposed Curriculum

Subject| Course
Code Number

Lecture| Lab | Contact| Credit

Course Title Hours |Hours | Hours | Hours
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BENEFITS TO THE SYSTEM

Discuss how this change will benefit your students, your community, and the LCTCS. ]

These changes will provide highly skilled workers to fill high demand positions critical
to the state of Louigiana and specifically in the Northwest region of the state. The
program changes will address and provide solutions for employer challenges
currently being clted that include both hard and soft skills among critical needs to
support economic stability of the region and to facilitate growth. The communities
served by NWLTC have a high occurrence of poverty and a high percentage

student populations ensures NWLTC is able to meet the student where they are
and in many cases provide them with a head-start on career and student success.
Students will experience blocked courses with predictable schedules, needed

courses available when they need them and a demonstrated value-add through
their ability to secure employment.




NWLTC industrial insts ion and El Tech Program
Proposed Program Qurriculum Revision
Effective 2018-2019
Semaster ] I Rubric No. Lourss Titte (H = Hybrid course) l SCH lm mlmmm! Cormments
1st Semester
ewk | LEAD | 3003 Work Readiness (H 3 22 0
wisi | 1003 Industrial Wi Safety (H 3 Fl IF) 0 Mew Course: Embedded IBC's: NCCER Core, Osha 10, Tappe Safe
HET 1032 Industrial Tools & Calcultions 2 211 ]
L HET Electrical Circuits Theory and Practice | 2 112 s
MET 1032 Electrical Circuits Theory and Practice It 2 112 7S
English ] i 45
Only Technical Coursswork ls required Sor CTC and CTS. Hours shown
represant the semester totals induding academic cors classes. The CTC
13t Semester Totals 9 CTC: industrial Helper 18 e 435 Industrial Halper requires: 125CH / 8 Lac / 9 Lab / 350
2nd Semaster
Iim ney | aan Electronic Circuits - Theory and Practice 3. lala 7
HET 121 Electrical Power Theory and Practice | 2 312 75
HET 1232 ical Power and ] 2 i1]2 75
=]
Only Technical Coursework ks required for CTC and CTS. Hours shown
represent the samester totals including scedemic core dasses. CTS:
- lavel I raquires: 18 SCH [ 11 Lac / 15 Lab / 615
contact hours. This award inchudes IC: NCCER industrial instrumentation,
[ CTS: installation Technician - Level | Electrical - and Level |
BWk HET 1243 Industrial Electrical Power Theory & Practice | 3 212 _50
HET 1253 Indusirial Electrical Power Theory & Practice Il 3 21 2 0
Physical Science ? Tl 45
nd Semester Total [ Iln 10 450
Only Technical Coursework Is required for CTC and CTS. Hours shown
raprasant the ssmaester totals including scademic core classes, CTS:
- Lavel 245CH [ 15 Lec / 19 Lab / 795
contact hourt.1BC: NCCER Industris! instrum entation, Electrical and
2 Semester Total CTS: instaliation Technician - Level Il 30 21 15 Maintenancs Level Level 2
3rd Semester
[m UET | 2014 Control - Theory and Practica 4 24 150
Intro to Paychology 3 alo as
|m LET 2024 Instrumentation Process Measurement Theory & Practice | 4 2] a] 150
Inai tation Process 1 Theory & Practice i 4 fa2fs] o
Only Technical Coursework is required for CTC and CTS. Hours shown
reprasant the semester totals Including scademic core clatses. CTS:
Installation Technician - Level il requires: 36 SCH / 21 Lac / 30 Lab / 1218
contact hours: IBC: NCCER industrial instrumentation, Elsctrics] - and
3rd Semestar Totahs cmmmrm-mnq&vmumwlum: 15 9|11 485 Maintenance Level - Lavel §
13 SEMESTER Total} 45 30 30 1350
4rd Semester
Wk | HET \ Controi Systams & Practice | 3 121 08
Instrumentation Control & Practice 1 3 21-7 %0
L WET : Control Systems T 3 2|2 £
—Colisge Aigebra 3 3ilo 45
Speech 3 3j0 as
I1BC: NCCER Electrical -
Ath Semaster Totals 15 i1 6 375 Level &
Only Technical Coursework is required for the TD. Hours shown represant
the semestar totals including scademic core classes. TD: industrial
and Elactrieal requires: 45 SCH / 26 /36
Lab/1500 comtact hours: Students who successfully complete the
academic core classes along with the technical coursework will receive
*T0 - industrial & Electrical J AAS - Industrial the AAS st the same time as the TD. The AAS requires 60 SCH / 41 Lac /
Award (4 Ehctrical Technology &0 &1 5% 1725 36 Lab / 1725 contact hours.

*TD: Students who do not complete the academic core classes will receive the TD




.o ] it | “All Work-Based Learning Experiences that
. Special Project] 1 1 ] involve external partners, locations and work
BEY £ril —Special Project i 2 0l2 L] assignments with an emphais on skill building
MEY Project il E] 213 0 and meeting the student learning outcomes of
uer | 2996 Spacial Project & L] 4 120 the course must meet the standard of 3
minimum 45 contact or clock hours = 1
Semester Credit Hour
New Work-Based Learning Experience Options 214 Work-based Learning Experiences may include:
Live Work, Clinicals, Internships, Cooperatives,
WiE | 1003 internship / Cooperative Education 3 [ails Practicums, and Apprenticeships.
WwBLE | 1001 Work-Bass¢ Learning Experience 3 Joelo s
weiE | 100 Work-Based Leaming Experience 2 lolo %0°
WBLE 3 Work-Based Lesrning Experience 3 lolol 1
whiE | 104 Work-Based Learning Experience 4 Jojol s
P WeE | a0 ] WorkBased Learning Experience 1 3 Jofe a5
WeiE | a0 -Based u 2 Jlole %0
whE | 102 Based i 3 [o[o] a8
WBLE | 1024 Work Le I a Jolol moe
WBLE | 2031 Work-Based Laarning Experience 1) 1 [ofo 45*
WBLE Work-Based Learning Experience M 2_lolo 50
WEBLE | 2033 Work-Based Laarning Experience il 3 lolo 188
WBLE | 203 Work Le nce N1 4 Jolo 180%
2041 Work-Based Learning Experignce 11 1 0l 0 45*
2047 wﬂﬂ Leamning Mﬂ“ i 2 olo $0*
2043 Work-Based Learning Experience i) 3 Tolol —wus
WBLE | 2084 Work-Based Learming Experience Il 4 {olo] s




Proposed Curriculum Revisions

Added:

¢ New CTC: Industrial Helper
(15.0404) 5 Stars—12 SCH - clock
hours 390

¢ New CTS: Installation Technician -
Level 1—18 SCH - clock hours 615

¢ New CTS: Installation Technician
- Level Il - 24 SCH - clock hours 795

¢ New CTS: Installation Technician
— Level lll—36 SCH - clock hours 1215

¢ Revised

¢ TD: Industrial Instrumentation
Technician (15.0404) 5 Star
renamed to Industrial Instrumenta-
tion and Electrical Technician and
Revise—45 SCH - 1500

¢ Rename AAS in Industrial Instru-
mentation Technology to AAS in In-
dustrial Instrumentation and Electri-
cal Technology and revise—60 SCH -
1725

Northwest Louisiana Technical College

Industrial Instrumentation Technology

Program Description & Curriculum

This program trains students to b cor qualified & chnicians who can meet the ever-changing demands of
modern industry. This program is offered to provide training leading to employ for area resick as a result of
business/industrial demand.

Degrees/Certificates

Associate of Applied Science (AAS), Technical Diploma (TD)

Certificate of Technical Studies (CTS)

Tachnical Sewpetancyfvew (TEA) v — — e w— s = = -

Available degrees and cedtificotes may vary af soch campus Chack with your local campus for more informetion.
P 150404

INST 1110

All courses changed credits and
related clock hours based on NWLTC
SCH-Contact Hour Conversions Chart

ETRN 1131

1/3
ELEC 1440 Motor Controls 0/3 3 135

Terminated:
¢ TCA - Electrician Helper
¢ TCA - Electronic Repair

¢ CTS—E/I Helper

ELEC 1450 Variable Frequency Drives of2 2 120
INST 2750 Progr ble Logic Controllers 13 4 120
INST 1431 Temperature and Flow 0/3 3 o0
ELEC 1330 Generators, Motors, and Transformer Operation 0f2 2 120
INST 1340 Pressure and Level Measurement 1/2 3 90
INST 2731 Analytical Measurement 0f2 2 60 =
INST 1430 Final Elements 1/2 3 75 wm—-msmﬂ @ xme__mmn
INST 2610 Controllers 0/3 3 90
INST 2820 Principles of Process Control 12 3 75
INST 2831 Analog Control Systems 1/2 3 75
INST 2841 Digital Control V7] Deleted Courses
Courses were removed, redesigned and

ENGL 1015 English Composition 3f0 3 45 .
MATH 1015 nb__nnli_i w.\o 3 45 ﬂmq:.—acmﬁmﬂ _..—m__—.-m H—.-m ZE_-._.A” zcgcwﬂ:
201t Fpcuction & Parchology 30 3 1 5 ing Convention for student friendly pro-
PHSC 1015 Physical Science | 3jo 3 45

e T grams with courses clearly sequenced—

* Work-based Learning Experience courses may be substituted for a course within this program and may be used to for-
malize an apprenticeship or extended clinical experience when initiated in a employer—college formalized agreement.
See the Chief Academic Officer for course options and approval process.

Numbering Convention details
attached.

IIETPG 1




Proposed Curriculum Revisions

pace2 INDUSTRIAL INSTRUMENTATION TECHNOLOGY
e D & i
Deleted Courses SPCH 1015 e e 3 P . )
All courses were removed, rede-
o u Customer Service =
signed and renumbered using P ro—— 30 - 5
the NWLTC Numbering Conven- EN ations of Entrepreneurship >
tion for student friendly pro-
grams with courses clearly se- INST 2991 Special Projects | 1 ! 3
. INST 2993 Special Projects Il 0/2 2 60
quenced—Numbering Conven- INST 2995 Special Projects i o3 3 %0
tion details attached. BIST 2906 Spastel Profacts Y w .
L —— .
BT — tica e SEECHN Revised & Renamed

All courses changed credits and
related clock hours based on NWLTC
SCH-Contact Hour Conversions Chart

HET PG 2

Revised March 2017 Effective August 2017



