Changing Lives,
Creating Futures

Monty Sullivan
System President

Oflicers:
Stephen Toups
Chair

Paul Pricc, Jr.
First Vice Chair

Willie L. Mount
Second Vice Chair

Mumbers:

Tan T. Bradford
Helen Bndges Carter
Timothy W. Hardy
Alterman L. “Chip” Jackson
Erika McConduit
Michael J. Murphy
Joe Potts
Stanton W. Salathe
Stephen C, Smith
Mark D. Speats, Jr.
Craig Spohn
Vincent St. Blanc, It

Student Members
Jeremy Gray
Raissa Oliveira Yantis

Louisiana
Community
& Technical

College System

265 South Foster Drive
Baton Rouge, LA 70806

Phone: 225-922-2800
Fax: 225-922-1185

wwiv fotes.edi

LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

No Actyow

TO: Dr. Monty Sullivan
LCTCS President

‘-lllo\lcl

THROUGH: Dr. René Cintré

3&@.
Chief Academic Affairs Officer LCTCS BOARD OF SUPERVISORS

FROM: Erica Hughes
Manager of Educational Programs and Assessment
SUBJECT: Report to Strategic Sustainability and Growth Initiative 2A Program Health
Index
DATE: 03/25/2019

FOR BOARD INFORMATION

Background: At the November 2015 Board meeting, the Board approved LCTCS Palicy
#1.047, Program Health Index (see attached). The intent of the policy is to provide a
mechanism to assess program performance in terms of Qur Louisiana 2020: Building the
Workforce of Tomorrow and in terms of alignment with regional and statewide workforce
demands while recognizing the need for fiscal sustainability.

A total of 126 programs across the LCTCS were reviewed by a LCTCS cross-functional team
using the framework outlined in the policy (see attached list of programs). Conversations are
ongoing with system staff regarding program recommendations that will be published in the
Curriculum Library. Program recommendations include continue, expand, modify, and
terminate. Recommendations requiring approval such as modifying curriculum and
terminating loss-leader programs will be forthcoming to the Board.

Fiscal Impact: Expansions and modifications are intended to increase net revenue.
Terminations are expected to save funds.

History of Prior Actions: The Board approved the recommendations at the June 2018
meeting. The Leadership Team agreed to review 1/3" of all programs each year under the
policy,

Benefits to the System: Reviewing programs will reduce program time to completion,
increase student retention and transfer, and eliminate loss-leaders to save colleges money.
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A_pproved for Recorymendation to the Board Date

Dr. Monty Sullivan
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2018 Program Health Index

Institution Program Reviewed Star Rating |
BPCC AAS Computer Information Systems 5
BPCC AS Pharmacy Technician 5
BPCC Louisiana Transfer Degrees ALST Transfer
BPCC AS General Science 4
BPCC AS Teaching (Grades 1-5) 3
BPCC Louisiana Transfer Degrees AALT Transfer
BPCC AAS Industrial Technology 5
BPCC AAS Construction Technology and Management 5
BPCC AAS Medical Assistant 3
BRCC Diesel Heavy Truck Technology 4
BRCC Aviation Maintenance Technician 5
BRCC Louisiana Transfer Degrees AALT Transfer
BRCC Pharmacy Technician 9
BRCC Diagnostic medical Sonography 5
BRCC Automotive Technology 4
BRCC Welding 5
BRCC Computer Science 5
BRCC Air Conditioning and Refrigeration 5
BRCC Paramedic 5
BRCC Computer Network Engineer 5
BRCC Louisiana Transfer Degrees ALST Transfer
CLTCC Industrial Manufacturing 5
CLTCC Collision Repair 4
CLTEC Patient Care Technician 2
CLTCC Welding 5
CLTCC Air Conditioning 5
CLTCC Masonry 5
DCE Civil & Construction Applied Engineer Tech AAS 4
DCC Welding 4
DCC Massage Therapy CTS 4
DEC Physical Therapy Assistant AAS 5
DCC Radiologic Technology AAS 4
DCC Electrocardiograph Technician (EKG) CTC 4
DCC General Studies AGS, CGS Transfer
DCC Medical Laboratory Technician AAS 4
DCC Polysomnographic Technology AAS 4
DCC Science Laboratory Technology (w/concentrations) 4
AAS
DCC Business & Management(w/concentrations) AAS 5
DCC Real Estate Sales Agent CTC 4
Electronics Service Technology (w/concentrations)
BCE 3
AAS
DCC Computer/Electronics Service Technology 2
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DCC Logistics Technology CTS -
DCC Logistics Technology : Front Line Supervisor CTC 4
DCC Ophthalmic Medical Assisting CTS 3
DCC Precision Machining CTS 5
DCC Surgical Technology CTS 4
DCC Carpentry CTS 5
DCC Entrepreneurship CTS 5
DCC Louisiana Transfer AALT ASLT Transfer
DCC Phlebotomy Technician CTC 2
DCC Radiation Therapy PAC 4
FTCC Accounting Technology 4
FTCC Nurse Assistant 5
FTCC Nursing 5
FTCC Integrated Production Technologies 4
FTCC Marine Diesel Engine Technician 4
ETCC Technical Studies 2
FTICC Drafting and Design Technology 5
BELCE Cardiopulmonary Care Science 5
FICC Criminal Justice 4
FTCC Electrician 5
FTCC Surgical Technology 5
FTCC Automotive Technology 4
FTCC Cardiovascular Med Clinical Assistance 5
FTCC Customer Service 4
FTCC Medical Coding 4
FTCC Patient Care Tech 2
FTCC Nursing 3
FTCC General Studies Transfer
FICC Air Conditioning and Refrigeration 5
FTCC Louisiana Transfer Transfer
FleC Practical Nursing 5
FTCC EKG Technician 5
FTICC Phlebotomy 2
FTCC Criminal Justice 4
FTCC Business Administration 5
FTCC Machine Tool Technology 5
ETCC Welding 5
FTCC Office Systems Technology 4
La Delta Patient Care Technician 2
Nshore Care and Development of Young Children 4
Nshore Diesel Powered Equipment Technology Program 4
Nshore Patient Care Technician 2
Nshore Veterinary Technology 5
Nshore Business Office Administration 4
Nshore Welding 5
Nunez spreadsheets CTS 4
Nunez Culinary Arts CTS 4
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Nunez Care & Development of Young Children AAS 1
Nunez Advanced Application Fundamentals CTS 5
Nunez Word Processing CTS 3
Nunez Paralegal Studies AA 5
Nunez Care & Development of Young Children CAS 1
Nunez Paralegal Studies CTS 5
Nunez Databases CTS 3
Nunez Culinary Entrepreneurship TD 4
Nunez Teaching (Gr 1-5) AS 3
NWLTC Heavy Construction Vehicle Operation 5
NWLTC Industrial Maintenance Technology 5
NWLTC Air Conditioning and Refrigeration 4
NWLTC Welding 5
NWLTC Culinary Arts 4
RPCC Medical Assistant 3
RPCC Industrial Maintenance Technology Millwright 5
RPCC Medical Coding Specialist 4
RPCC Electrical Technology 5
RPCC Pipefitting 5
Civil Surveying & Mapping Technology (AAS, TD,
SLCC CTS) 3
SLCC Diesel Powered Equipment Technician 4
SLCC General Business Transfer
SLCC Cosmetology 2
SLCC Drafting and Design Technology (AAS, TD, CTS) 5
SLCC Helicopter Aviation 5
SLEE Industrial Technology 5
SLCC Industrial Electronics Technology (AAS, TD, CTS) 4
SLCE Commercial Driving 4
SLEC Oil & Gas Production Technology (TD, CTS) 4
aLEC Industrial Agriculture Mechanics Technician 5
SLCC Emergency Med Technician - Paramedic (AAS, TD) 5
Sowela Business Administration A
Sowela Chemical Laboratory Technology 5
Sowela Culinary Arts 4
Sowela General Apprenticeship: Electrical Construction 5
Sowela Process Technology 5
Sowela ASLT - Physical Science Transfer
Sowela Nursing (ASN) 5




