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LCTCS President
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FROM: Anthony Brown
Director of Operations, Risk and Emergency Management
DATE: May 22, 2020
SUBJECT: South Louisiana Community College (SLCC) Building Realignment of
the Houma Facility to Fletcher Technical Community College (Fletcher)
FOR BOARD ACTION

Recommendation: Staff recommends that the Board approve the SLCC Houma Facility
(formerly known as the LAMPI campus) realignment, as requested by the leadership of
South Louisiana Community College and Fletcher Technical Community College, and
authorize the System President and appropriate leadership members to implement the
realignment plan as of July 1, 2020.

Background: The SLCC Houma Facility (formerly known as LAMPI) was initially part
of Fletcher. In March 2017, the facility was transferred to SLCC along with South Central
Louisiana Technical College (SCL). At that time, the Houma location was under the
management oversight of SCL as part of their marine programming and the facility
transitioned with SCL to SLCC.

Fletcher is currently in the process of building an additional facility at the Houma
location. As such, the oversight of the current facility will be streamlined by realigning
the facility with Fletcher. SLCC will continue to offer courses as needed to assist in
ensuring program offerings.

Fiscal Impact: N/A

History of Prior Actions: The Board took action at the March 2017 meeting to realign
a limited number of campuses among the LCTCS colleges. The college leaders of the
impacted colleges developed a framework for the smooth transition of the campuses to
account for such items as personnel, facilities, finances and instructional/workforce
programs and that any future personnel or instructional program modifications would
follow normal Board protocols for action or reporting.

Benefits to the System: The realignment will allow for single oversight of the LCTCS
facilities located in Houma.
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