
TO: Dr. Monty Sullivan 
  LCTCS President 
 
THROUGH: Dr. René Cintrón 
 Chief Education and Training Officer 
 
FROM: Dr. Adrienne Fontenot 
  Director of Adult Learning and Educational Programs 
 
DATE: November 20, 2020 
 
SUBJECT: For Board Action: Revisions to LCTCS Academic Affairs Policies  
 
FOR BOARD ACTION:
 
Recommendation: Staff recommends the Board approve the attached revisions to LCTCS 
Academic Affairs policies.  

Background:  LCTCS staff, along with members from the Chief Academic Officers, Chief 
Student Affairs Officers, Faculty Senate Presidents, and Accreditation Liaison groups, took part 
in a comprehensive review of all Academic Affairs policies. The proposed changes include 
streamlining from 43 to 21 policies.  The policy work group suggested combining similar 
policies and retiring outdated or repetitive policies.  The proposed policy revisions were shared 
with the other functional teams, and the CAOs voted in favor of moving forward with the 
proposed changes. The items were sent to the August PACC meeting for review where they 
were approved after one technical edit. The proposed changes were sent to the Board of 
Supervisors for review and advisement in October. 

Fiscal Impact: N/A 
  
History of Prior Actions:  There is a history of updating policies on an as-needed basis.  Since 
all policies will now have a 2020 review date, we are proposing a set, rotating review schedule 
of policies moving forward in addition to the as-needed reviews. 
 
Benefits to the System:  The updating of the policies will allow LCTCS to ensure that its 
policies accurately reflect the current landscape of academic affairs in Louisiana.  
 
 
 
___________________________________   ___________________ 
Approved for Recommendation to the Board                   Date   
Dr. Monty Sullivan 
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Policy # Old Title Status New Title Comments 

1.001 

Wording Utilized on LCTCS 
Degrees, Diplomas and Other 
Awards Active

Degrees, Diplomas, 
and Awards 

Combination of former policies 1.002, 
1.037, and 1.041 

1.002 

Delegation of Authority to 
Chancellors to Sign & Distribute 
Degrees, Diplomas and Certificates Superseded Combined into 1.001 

1.003 
Elements of Two-Year Institutional 
Missions Active Being reviewed by CFOs 

1.006 Academic Renewal Active Minor revisions 

1.007 Course and Program Classifications Active Combination of former policy 1.015 

1.008 Quality Point System Superseded Combined into 1.022 

1.009 International Study Superseded
Policy 2.017 covers this and is more 
recent 

1.011 Institutional Accreditation Active Accreditation 
Combination of former policies 1.012 
and 1.013 

1.012 Programmatic Accreditation Superseded Combined into 1.011 

1.013 Accreditation Visits  Superseded Combined into 1.011 

1.014 Assessment  Active No edits 

1.015 Course Classification Superseded Combined into 1.007 

1.016 Cross Enrollment Superseded Combined into 1.017 

1.017 Institutional Agreements Active

Institutional 
Agreements, 
Transfer, and 
Articulation 

Combination of former policies 1.016, 
1.025, 1.029, and 1.036 

1.018 Academic Honors Superseded Combined into 1.022 

1.019 Academic Programs Superseded  

1.020 Academic Status  Active No edits 

1.021 
Dropping Courses & Resigning 
from the Institution Active Minor revisions 

1.022 Repeating Courses  Active Course Grades 
Combination of former policies 1.008 
and 1.118 

1.023 
Credit for Prior Learning (formerly 
Non-Traditional Credit) Active

Credit for Prior 
Learning 

Minor revisions; will need to revise 
attachments 

1.024 
New Program Requests and 
Curriculum Modifications  Active

Curriculum 
Development Process 
and Requests Combination of former policy 1.034 

1.025 

 
Articulation 
  Superseded Combined into 1.017 

1.026 

Title IV Federal Financial 
Assistance: Satisfactory Academic 
Progress Standards Active No edits 

1.027 Full Time/Part Time Classification Active Minor revisions 

1.029 
Disclosure of Degree Program 
Transferability Superseded Combined into 1.017 
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Policy # Old Title Status New Title Comments 

1.030 Emeritus Title Active Minor revisions 

1.031 
Academic Calendar and Census 
Date Active Minor revisions 

1.032 Course Enrollment Guidelines Superseded  

1.033 Enrollment Management  Active Being reviewed by CSAOs 

1.034 
Participatory Curriculum 
Development Superseded Combined into 1.024 

1.035 Weapons on Campus  Superseded  

1.036 

Cross Enrollment Agreement 
Between System Institutions Inter-
Institutional Cross-Enrollment Form Superseded Combined into 1.017 

1.037 Awarding Degrees Posthumously  Superseded Combined into 1.001 

1.038 
Rights, Duties, and Responsibilities 
of the Academic Staff Superseded Combined into 1.044 

1.039 

Process for Selecting 
Representation to the Board of 

 Superseded
This group at BoR currently does not 
exist. 

1.040 

Delivery of Programs and Services 
to Residents of Correctional 
Facilities Superseded  

1.041 Honorary Degrees Superseded Combined into 1.001 

1.042 
Intellectual Property and Shared 
Royalties (Formerly Policy 3.006) Active Minor revisions 

1.043 
Grant Applications and Sponsored 
Programs  Superseded  

1.044 

Rank and Promotion Eligibility 
Framework for Permanent Full-
Time LCTCS Faculty Members  Active Being reviewed by HR 

1.046 
Delegated Authority Relating to the 
GRAD Act Superseded  

1.047 Program Health Index Active
Minor revisions; will need to revise 
attachments 

1.048 Campus Sustainability Monitoring Active No edits 

 
































































































































































































