
TO: Dr. Monty Sullivan 
 LCTCS President 
 
THROUGH: Joseph F. Marin
 Chief Operations Officer 
 
FROM:   Joel Watkins
    Director of Budget and Planning 
   
DATE:   November 23, 2020
 
RE: FY 2020-21 1st Quarter Financial Status Report
 
 
FOR REVIEW AND ADVISEMENT
 
Each quarter a financial status update on all LCTCS colleges and the Board office is 
presented to the Board.  Attached are the 1st quarter financial status reports of all LCTCS 
entities that reflects the means of financing and expenditures from July 1, 2020 through 
September 30, 2020.  Based on the information, the colleges appear to be spending their 
funds appropriately as of the end of the 1st quarter.
  
While colleges are spending funds appropriately, there is concern about the impact 
COVID-19 is having on enrollment and therefore revenues.  Fall 2020 enrollment 
experienced and overall decline of 12% for the system, compared to the previous 
fall. Projections by the colleges estimate that self-generated revenues may decrease by 
10% for FY2020-21, or roughly $13 million.
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Approved for Recommendation to the Board                                 Date 
Dr. Monty Sullivan, President
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Estimated Favorable

Original BA-7's Approved by OPB Current Actual YTD Fiscal (Unfavorable)
 Approved LCTCS Board but not Approved Revised For Quarter Ended Year Totals Est. Fiscal

Budget approved by OPB * BA-7's Budget 9/30/20 as of 6/30/21 Year Totals
Means of Financing:
 
State General Fund Direct 4,301,529            -                                   -                     4,301,529            1,433,843              4,301,529            
Due From Board / DOA -                           -                                   -                     -                           -                             -                           
Statutory Dedications -                           -                                   -                     -                           -                             -                           
Gifts and Donations -                           -                                   -                     -                           -                             -                           
Federal Funds -                           -                                   -                     -                           -                             -                           
Interagency Transfers -                           -                                   -                     -                           -                             -                           
Self - Generated Revenues $0 $0 $0 $0 $0 $0
  
                   TOTAL 4,301,529            -                                   -                     4,301,529            1,433,843              4,301,529            

Functional Expenditures:

Instruction -                           
Research -                           
Public Service -                           
Academic Support -                           
         Total RIRA -                           -                                   -                     -                           -                             -                           
   
Student Services -                           
Institutional Support 3,799,305            3,799,305            1,215,885              3,799,305            
Scholarships & Fellowships -                           -                           
         Total GAGE 3,799,305            -                                   -                     3,799,305            1,215,885              3,799,305            

Library -                           
Plant Operations/Maintenance -                           -                           
         Total OP & M -                           -                                   -                     -                           -                             -                           

Debt Service -                           
Interagency Transfers 502,224               502,224               491,914                 502,224               
Revenue/Expenditures -                           
Other -                           -                           

Total Expenditures By Function 4,301,529            -                                   -                     4,301,529            1,707,799              4,301,529            

Surplus (Deficit) for Period -                           -                                   -                     -                           (273,956)                -                           

Object Expenditures:  

Regular Salaries 2,697,329            2,697,329            863,278                 2,697,329            
Other Compensation 250                      250                      250                      
Related Benefits 1,101,726            1,101,726            352,607                 1,101,726            
     Total Personal Services 3,799,305            -                                   -                     3,799,305            1,215,885              3,799,305            
Travel -                           -                           
Operating Services -                           -                           
Supplies -                           -                           
Professional Services -                           -                           
Other Charges -                           -                           
Capital Outlay -                           -                           
Library Acquisitions -                           -                           
Other & Transfers 502,224               502,224               491,914                 502,224               

Total Expenditures By Object 4,301,529            -                                   -                     4,301,529            1,707,799              4,301,529            

Surplus (Deficit) for Period -                           -                                   -                     -                           (273,956)                -                           

* BA-7s submitted but not approved
-                           

-                           
I certify that the above information is true and correct to the best of my knowledge.

Head o Agency 11/3/2020
(Signature) (Date)

I certify that all bank reconciliations are complete and current through   

Head o Agency 11/3/2020
(Signature) (Date)

I certify that all requirements for the referral of outstanding debt for collection have been followed.

Head o Agency 11/3/2020
(Signature) (Date)

         LOUISIANA COMMUNITY AND TECHNICAL COLLEGE SYSTEM
               UNRESTRICTED OPERATING REVENUE AND EXPENDITURE ANALYSIS

FOR QUARTER ENDED:  September 30, 2020
Board of Supervisors



 
Estimated Favorable

Original BA-7's Approved by OPB Current Actual YTD Fiscal (Unfavorable)
 Approved LCTCS Board but not Approved Revised For Quarter Ended Year Totals Est. Fiscal

Budget approved by OPB * BA-7's Budget 9/30/20 as of 6/30/21 Year Totals
Means of Financing:
 
State General Fund Direct 2,870,000            -                                   -                     2,870,000            956,667                 2,870,000            
Due From Board / DOA -                           -                                   -                     -                           -                             -                           
Statutory Dedications -                           -                                   -                     -                           -                             -                           
Gifts and Donations -                           -                                   -                     -                           -                             -                           
Federal Funds -                           -                                   -                     -                           -                             -                           
Interagency Transfers -                           -                                   -                     -                           -                             -                           
Self - Generated Revenues $0 $0 $0 $0 $0 $0
  
                   TOTAL 2,870,000            -                                   -                     2,870,000            956,667                 2,870,000            

Functional Expenditures:

Instruction -                           
Research -                           
Public Service -                           
Academic Support 2,870,000            2,870,000            23,971                   2,870,000            
         Total RIRA 2,870,000            -                                   -                     2,870,000            23,971                   2,870,000            
   
Student Services -                           
Institutional Support -                           -                           
Scholarships & Fellowships -                           -                           
         Total GAGE -                           -                                   -                     -                           -                             -                           

Library -                           
Plant Operations/Maintenance -                           -                           
         Total OP & M -                           -                                   -                     -                           -                             -                           

Debt Service -                           
Interagency Transfers -                           -                           
Revenue/Expenditures -                           
Other -                           -                           -                             -                           

Total Expenditures By Function 2,870,000            -                                   -                     2,870,000            23,971                   2,870,000            

Surplus (Deficit) for Period -                           -                                   -                     -                           932,696                 -                           

Object Expenditures:  

Regular Salaries -                           -                             -                           
Other Compensation -                           -                           
Related Benefits -                           -                             -                           
     Total Personal Services -                                   -                     -                           -                             -                           
Travel -                           -                           
Operating Services -                           -                           
Supplies -                           -                           
Professional Services -                           -                           
Other Charges -                           -                           
Capital Outlay -                           -                           
Library Acquisitions -                           -                           
Other & Transfers 2,870,000            2,870,000            23,971                   2,870,000            

Total Expenditures By Object 2,870,000            -                                   -                     2,870,000            23,971                   2,870,000            

Surplus (Deficit) for Period -                           -                                   -                     -                           932,696                 -                           

* BA-7s submitted but not approved
-                           

-                           
I certify that the above information is true and correct to the best of my knowledge.

Head o Agency 11/3/2020
(Signature) (Date)

I certify that all bank reconciliations are complete and current through   

Head o Agency 11/3/2020
(Signature) (Date)

I certify that all requirements for the referral of outstanding debt for collection have been followed.

Head o Agency 11/3/2020
(Signature) (Date)

         LOUISIANA COMMUNITY AND TECHNICAL COLLEGE SYSTEM
               UNRESTRICTED OPERATING REVENUE AND EXPENDITURE ANALYSIS

FOR QUARTER ENDED:  September 30, 2020
Adult Basic Education



 
Estimated Favorable

Original BA-7's Approved by OPB Current Actual YTD Fiscal (Unfavorable)
 Approved LCTCS Board but not Approved Revised For Quarter Ended Year Totals Est. Fiscal

Budget approved by OPB * BA-7's Budget 9/30/20 as of 6/30/21 Year Totals
Means of Financing:
 
State General Fund Direct -                           -                                   -                     -                           -                             -                           
Due From Board / DOA -                           -                                   -                     -                           -                             -                           
Statutory Dedications 10,000,000          -                                   -                     10,000,000          10,000,000            10,000,000          
Gifts and Donations -                           -                                   -                     -                           -                             -                           
Federal Funds -                           -                                   -                     -                           -                             -                           
Interagency Transfers -                           -                                   -                     -                           -                             -                           
Self - Generated Revenues $0 $0 $0 $0 $0 $0
  
                   TOTAL 10,000,000          -                                   -                     10,000,000          10,000,000            10,000,000          

Functional Expenditures:

Instruction -                           
Research -                           
Public Service -                           
Academic Support -                           
         Total RIRA -                           -                                   -                     -                           -                             -                           
   
Student Services -                           
Institutional Support -                           -                           
Scholarships & Fellowships -                           -                           
         Total GAGE -                           -                                   -                     -                           -                             -                           

Library -                           
Plant Operations/Maintenance -                           -                           
         Total OP & M -                           -                                   -                     -                           -                             -                           

Debt Service -                           
Interagency Transfers -                           -                           
Revenue/Expenditures -                           
Other 10,000,000          10,000,000          -                             10,000,000          

Total Expenditures By Function 10,000,000          -                                   -                     10,000,000          -                             10,000,000          

Surplus (Deficit) for Period -                           -                                   -                     -                           10,000,000            -                           

Object Expenditures:  

Regular Salaries -                           -                             -                           
Other Compensation -                           -                           
Related Benefits -                           -                             -                           
     Total Personal Services -                                   -                     -                           -                             -                           
Travel -                           -                           
Operating Services -                           -                           
Supplies -                           -                           
Professional Services -                           -                           
Other Charges -                           -                           
Capital Outlay -                           -                           
Library Acquisitions -                           -                           
Other & Transfers 10,000,000          10,000,000          -                             10,000,000          

Total Expenditures By Object 10,000,000          -                                   -                     10,000,000          -                             10,000,000          

Surplus (Deficit) for Period -                           -                                   -                     -                           10,000,000            -                           

* BA-7s submitted but not approved
-                           

-                           
I certify that the above information is true and correct to the best of my knowledge.

Head o Agency 11/3/2020
(Signature) (Date)

I certify that all bank reconciliations are complete and current through   

Head o Agency 11/3/2020
(Signature) (Date)

I certify that all requirements for the referral of outstanding debt for collection have been followed.

Head o Agency 11/3/2020
(Signature) (Date)

         LOUISIANA COMMUNITY AND TECHNICAL COLLEGE SYSTEM
               UNRESTRICTED OPERATING REVENUE AND EXPENDITURE ANALYSIS

FOR QUARTER ENDED:  September 30, 2020
Workforce Training Rapid Response



 
Estimated Favorable

Original BA-7's Approved by OPB Current Actual YTD Fiscal (Unfavorable)
 Approved LCTCS Board but not Approved Revised For Quarter Ended Year Totals Est. Fiscal

Budget approved by OPB * BA-7's Budget 9/30/20 as of 6/30/21 Year Totals
Means of Financing:
 
State General Fund Direct 1,245,091             -                                   -                     1,245,091             415,030                  1,245,091             -                            
Due From Board / DOA -                            -                                   -                     -                            -                             -                            -                            
Statutory Dedications -                            -                                   -                     -                            -                             -                            -                            
Gifts and Donations -                            -                                   -                     -                            -                             -                            -                            
Federal Funds -                            -                                   -                     -                            -                             -                            -                            
Interagency Transfers -                            -                                   -                     -                            -                             -                            -                            
Self - Generated Revenues $0 $0 $0 $0 $0 $0 -                            
   
                   TOTAL 1,245,091             -                                   -                     1,245,091             415,030                  1,245,091             -                            

Functional Expenditures:

Instruction -                            -                            
Research -                            -                            -                            
Public Service -                            -                            
Academic Support 1,241,966             1,241,966             4,354                      1,241,966             -                            
         Total RIRA 1,241,966             -                                   -                     1,241,966             4,354                      1,241,966             -                            
    
Student Services -                            -                            
Institutional Support 3,125                    3,125                    2,550                      3,125                    -                            
Scholarships & Fellowships -                            -                            -                            
         Total GAGE 3,125                    -                                   -                     3,125                    2,550                      3,125                    -                            

Library -                            -                            
Plant Operations/Maintenance -                            -                            -                            
         Total OP & M -                            -                                   -                     -                            -                             -                            -                            

Debt Service -                            -                            
Interagency Transfers -                            -                            -                            
Revenue/Expenditures -                            -                            
Other -                            -                            -                            

Total Expenditures By Function 1,245,091             -                                   -                     1,245,091             6,904                      1,245,091             -                            

Surplus (Deficit) for Period -                            -                                   -                     -                            408,127                  -                            -                            

Object Expenditures:  

Regular Salaries -                            -                             -                            -                            
Other Compensation -                            -                             -                            -                            
Related Benefits -                            -                             -                            -                            
     Total Personal Services -                            -                                   -                     -                            -                             -                            -                            
Travel 2,500                    2,500                    -                             2,500                    -                            
Operating Services 780,575                780,575                2,154                      780,575                -                            
Supplies 298                       298                       -                             298                       -                            
Professional Services 13,275                  13,275                  4,750                      13,275                  -                            
Other Charges 180,958                180,958                -                             180,958                -                            
Capital Outlay -                            -                             -                            -                            
Library Acquisitions -                            -                             -                            -                            
Other & Transfers 267,485                267,485                -                             267,485                -                            

Total Expenditures By Object 1,245,091             -                                   -                     1,245,091             6,904                      1,245,091             -                            

Surplus (Deficit) for Period -                            -                                   -                     -                            408,127                  -                            -                            

* BA-7s submitted but not approved
-                            

-                            
I certify that the above information is true and correct to the best of my knowledge.

Head o Agency 11/3/2020
(Signature) (Date)

I certify that all bank reconciliations are complete and current through   

Head o Agency 11/3/2020
(Signature) (Date)

I certify that all requirements for the referral of outstanding debt for collection have been followed.

Head o Agency 11/3/2020
(Signature) (Date)

         LOUISIANA COMMUNITY AND TECHNICAL COLLEGE SYSTEM
               UNRESTRICTED OPERATING REVENUE AND EXPENDITURE ANALYSIS

FOR QUARTER ENDED:  September 30, 2020
LCTCS E-Learning




