
TO: Dr. Monty Sullivan
LCTCS President

THROUGH: Joseph Marin
Chief Operations Officer

FROM: Anthony Brown
Chief Facilities Management Officer

DATE: November 22, 2021

SUBJECT:    Disposal of the Louisiana Delta Community College Bastrop Kammel Street 
Campus

FOR BOARD ACTION

Recommendation:  Staff recommends that the Board authorize the President and the Chancellor of 
Louisiana Delta Community College to complete all of the requirements necessary to dispose of the 
college’s Bastrop site located at 729 Kammel Street, Bastrop, LA.  Conveyance documents for the 
sale, transfer, lease termination, or exchange of this property, or any portion thereof, must be filed 
with the local Clerk of Courts and the State Land Office. 

Background: Due to low enrollment and declining interest at the current Bastrop site, the college
recommends that the site be relocated to an area that may generate stronger interest from the 
community.  One of the reasons for declining interest is the concern for safety. The college has had 
falling bullets penetrate the roofs, and the sound of gunfire has been heard by students and staff.  
Several of the buildings are in disrepair and the heating ventilation and air conditioning (HVAC) 
systems for the most part have far exceeded their useful life.

During the 2021 Regular Legislative Session, $9 million in Priority 5 funding was appropriated for a 
new campus.  Currently, efforts are underway to receive a donation of property to relocate the campus 
to a more desirable part of town that is undergoing economic growth and where new developments 
are being built.

The site is comprised of approximately 11 acres, acquired by the State of Louisiana, in two separate 
cash sale transactions. Approximately 6 acres was acquired in 1974 and an additional 5 acres was 
acquired in 1979. A fifty (50) foot section on the western edge of the property is currently under a 
100-year lease to the Morehouse Parish Police Jury.  This lease commenced in 1985 and is in effect 
until 2085.  Since the site was acquired through a cash sale, the LCTCS does not have any restrictions 
that would prohibit this portion of the site to be sold, but a solution to how the lease should be 
transferred or terminated must be resolved.

Fiscal Impact: The property appraised at $390,000 and the college will generate revenue from the 
sale.

History of Prior Actions: N/A

Benefits to the System: The timely disposition of this property as it is vacated will eliminate continued 
associated insurance, operations, security, and maintenance costs, and avoid the liability of vacancy. 
The sale of this property will generate income for the college.
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