
  
TO:  Dr. Monty Sullivan 
  LCTCS President 
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DATE: May 27, 2022 
 
 
FOR BOARD INFORMATION: 
 
Background: In March 2017, the Board approved the Strategic Sustainability and Growth 
Plan aimed at ensuring the sustainability and growth of colleges.  
 
Initiative 1A of the plan calls on leadership and staff to develop initiatives to lessen the 
financial burden of the total cost of attendance for students. One aspect of these efforts 
involves lowering the cost of educational resources (course materials). The first effort 
(Phase 1) set the goal of reducing the system-wide annual textbook cost to save students 
$5,000,000 annually through the development or adoption of open educational resources 
that are free or affordable (less than $29). Since the inception of the initiative, it is estimated 
the use of open educational resources has saved students over $14,000,000 in course 
materials cost.  
 
The (Phase 2) effort aims to develop first day access agreements to reduce the cost of the 
course materials needed on day 1 for student success. Through the effort, LCTCS colleges 
will partner with publishers and bookstores on arrangements that will further reduce the cost 
of proprietary course materials.  
 
Plan of action: College leaders and Board staff will convene a system wide task force with 
representatives from each college and WorkReadyU to lead the effort.  Updates will be 
provided to the Board as progress is accomplished. 
 
History of Prior Actions: The Board approved the LCTCS Strategic Sustainability and 
Growth plan at the March 2017 meeting, which includes Initiative 1A- Initiative to Lessen 
Financial Burden for Students and a goal of reducing the system-wide annual textbook cost 
to save students $5,000,000 annually. Since the inception of the initiative, it is estimated 
that use of these educational resources has reached more than 115,000 enrollments and 
saved students over $14,000,000 in course materials cost.  
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Fiscal Impact: Since the first year of this targeted focus (2017-2018), there have been over 
115,000 enrollments and it is estimated that students collectively saved over $14,000,000 
by enrolling in courses that were redesigned with affordable learning and/or Open Education 
Resources (OER) course materials. 

Benefits to the System: Decreasing the overall costs of attending will result in savings for 
students and likely increase enrollment and completion.

_______________________________________ ___________________ 
Approved for Recommendation to the Board Date
Dr. Monty Sullivan






