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Report on Strategic Sustainability and Growth Initiative 2E - Campus
Realignment Plans

SUBIJECT:

FOR BOARD ACTION

Recommendation: Staff recommends that the Board accept the attached transition plans as
submitted by the leadership of impacted colleges and authorize the system president and
appropriate leadership members to implement these plans.

Background: The Board took action at the March 2017 meeting to realign a limited number
of campuses among LCTCS colleges to provide for the more efficient delivery of
instructional learning and in response to workforce training needs. The college leaders of
the impacted colleges created transition plans, attached herein, to provide a framework for
the smooth transition of these campuses to account for such items as personnel, facilities,
finances and instructional/workforce programs and that any future personnel or instructional
program modifications will follow normal board protocols for action or reporting.

Fiscal Impact: N/A

History of Prior Actions: The Board took action at the March 2017 to realign certain
campuses and directed affected colleges to provide realignment plans to the Board.

Benefits to System: These plans provide a framework in moving campus realignments
forward in a methodical manner.
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